
WILLOW FORK DRAINAGE DISTRICT
PARK MATTERS

March 27,2019

The Board of Directors (the "Board") of Willow Fork Drainage District (the
"District") met in regular session, open to the public, on March 27,2019, at the regular
meeting place, inside the boundaries of the District, and the roll was called of the
members of the Board:

Richard Ward
Dan Smith

lohn Poulter
Wendy Duncan

Joe Robinson

President
Vice President
Secretary
Assistant Vice President
Assistant Secretary

and all of the above were present, thus constituting a quorum.

Also present at the meeting were Gregg Nady, member, of the public; Neil
Stillman of Friends of the Park; Craig Kalkomey of LJA Engineering,lnc.; Fran Matuska
and Rose Montalbano of F. Matuska, Inc.; Katie May of Inframark; Matthew Dunn and

Josh Lugo of On-Site Protection LLC; Yvonne Arceneaux; Dray Holemary assistant to
Ms. Arceneaux; Matt Klein of TBG Parhters ("TBG"); Jerry Schroeder and Dawn
Mouton of Champions Hydro-Lawn, Inc. ("Champions"); and Stephen M. Robinson,
Harry Thompson, and Patti Hopper of Allen Boone Humphries Robinson LLP.

APPROVAL OF MINUTES

The Board considered approving the minutes of the previous parks meeting.
After discussion, Director Poulter moved to approve the minutes. Director Smith
seconded the motion, which passed by unanimous vote.

COMMENTS FROM THE PUBLIC

There were no comments from the pubiic

FRIENDS OF THE PARK

Mr. Stillman thanked the Board for their support. He stated an event will be
held April2T regarding storm water pollution. Mr. Robinson requested a copy of the
materials for the District storm water pollution prevention program manual.

REPORT FROM TBG PARTNERS
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Mr. K1ein presented the landscape architect's report, a copy of which is attached.



M:. Klein updaterl tl-re Bcrard regarding the parks and trails

N4r. Klein updated the Board r*garding the lxploration Park Bath:o$m project
anrl stated bids will be presentcd to the Board at Lhe July parks meeting.

Mr. Klein updated the Board regarding Trails Package 1 and reviewed and
recomrnencled approval of Pay Estimatu No. 16 in the amount oi $159,755.17, payable to
D. L. Meachar:r, and Change Order No. 2 in the amount of $89,817.00. The Boarcl
concurred the change order was ar-lvantageous lo the District.

Mr. Klein updaled the Bnard regarding Trails Package 2 and reviewed and
rrlcommended approval cf Palr Estimate No. 10 in the amount of $20,610.90, payable to
Division III Constructors, lnc.

Mr. Klein updated the Board regarding Trail Package 3 and staterl thu
preconstructir:rn mr:eting was held March 20, and the Nr:tice tu Prr:ceed was issued
March 25.

Mr. Klein updated the Board rega:'ding l1're Pedestrian Bridge and stateel no
acti.on was nect:ssary.

After review and r-liscussion, Director Duncan moved to approve the pay
estitnates and change orders detailed on the landscape architect's report. Director Smith
seconded the motion, which carricrl unanimously.

l)iroetor Srnith stated TxDOT is providi:rg grant money for prajects which
provir-le a safer route fcr children to walk to schoal. He then reviewed a l:elow-grade
crcssing which will make it safer for children attending Cinco Junir:r High. After
discussion, Director Smith moved tr: approve an application to TxDOT ancl submission
for this project. Dir:ector Duncan soconded the motior:r, which carried unanimously.

BOOKKEEPER'S REPORT

Ms. Matuska reviewed the builkkeeper's Lepeirts for parks and drainage, cr:pies
o{ whic}r is attached, inciuding the c}recks presented {or payment. A{ter review and
discussion, Director Iloulter moved to apprave the bookkeeper's report and payment of
the bilis. Directnr Smith seconded lhe motion, which passed by unanimous vote.

CHAMPIONS MAINTENANCE REPilRT

Mr. Schroeder revi*wed the maintenance reports for parks and drainage, a
copies of which are attacheri, and updated the Board regarding the stalus o{ {acilities
and ongoin6; maintenance and repairs. Discussion ensued regarding an autfall instalied
by the ourner ol a new shopping center. The Board requested Mr" Kalkomey to
determine iI lhe District approved the plans. Director Smith reported an cutfail
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washoul issu* nn the Willow Fork. Mr. Kalkomey stated hr would repnrt llre issue to
Fort Bcnd Cour"lty. Director Poultel then moved to approve the report. Director
Duncan seconcled the motion, which carried unanimously.

Discussion ensued regarr,iing legislation introduced regarding extraterritorial
jurisr-liction anti strategic partnership agreements. The Board requested ABHR to
prepare a letter for Direct*r Warcl's execution regarding lhe impact of tire proposed
legisl;rtion on th* District and region.

IJirecti-rr Ward stated a local landscape company has requested an opportulity to
makt fi proposal to thr: Board. A{ter discussion, the Board concurreLl that Champiorrs
|{ydri:-Lawn was providing excelleirt service and there was no nt:ed to seek propr:sals"

ENGINEER1NC RHPORT

Mr" Kaikomey distributed and reviewed the engineer's report, a eopy o{ which is
attacher{"

Ms. Arcelleaux reviewed recent and upcriming activities Ior Central Creen.
Direclor l)uncan moved to approve the events. Director Smith seconded the moti*n,
which carried unanimously.

PARKS COMM1TTEE RECOMMENDATIONS

Ther* were no Parks Committee recommentlations"

f;NGINEERING REPORT

Mr. Kalkomey distributed and reviewed the engineer's report, a copy o{ wl"rich is
attached.

Mr. Kalkamey updated the Board regarding the mid-black crossings.

h,tlr. Kalkomey updated lhe Board regarding the Exploration Park Restroom
Faciiities and discussed surveying and environmental work.

Discussion ensued regarding the Counly desilting of the Willow Fork. Tl"re

Board expressed their conc*rn that adequate measures are not being taken to :xinimize
futurt washouts whicl"r may negatively impact District facilities. The Board requested
Mr. Kalkomey tn contact Fnrt Send County to express their concerns"

Director Pouiter then movecl to approve the engineer's reporl. Director Duncan
seconded the motian, w}rich carried unanimousll'.
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HURRICANE HARVEY AND FEMA MATTERS

Ms. May discussed the FEMA claim and mitigation. Mr. Kalkomey stated LJA's
opinion and FEMA's opinion regarding the scope of several projects differ. Ms. May
stated Inframark and LIA are working with FEMA to reconcile the differences.

COMMUNICATIONS MATTERS

Director Ward Ms. Renberg updated the Board regarding comrnunications.

SECURITY SERVICES

Mr. Matthew Dunn reported on security matters. He also reported on contacts
between off-duty Sheriff's deputies and the public.

CURRENT EVENTS

Director Duncan stated she attended a stakeholders meeting regarding the
Barker Reservoir. She stated a letters of intent are due soon for the 737-acre project.
Director Duncan then moved to authorize preparation and submission of a letter of
intent for the District. Director Poulter seconded the motion, which carried
unanimously.

Director Robinson discussed current events

REVIEW ACTION LIST AND DISCUSS MEETING SCHEDULE AND ITEMS FOR
INCLUSION ON NEXT AGENDA

The Board concurred to hold the next parks meeting on April 24,2019, at 12:30
p.m.

This item was not necessary.

There being no other business to come before the Board, the meeting was
adjourned

, Board of
(sEA
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