WILLOW FORK DRAINAGE DISTRICT
PARK MATTERS

July 22, 2020

The Board of Directors (the “Board”) of Willow Fork Drainage District (the
“District”) met in regular session by teleconference, with access by telephone available
to the public, pursuant to Texas Government Code Section 551.125 and Governor Greg
Abbott’s emergency disaster declaration dated March 13, 2020, in regular session, open
to the public, on July 22, 2020, and the roll was called of the members of the Board:

Richard Ward President

Dan Smith Vice President

John Poulter Secretary

Wendy Duncan Assistant Vice President
Joe Robinson Assistant Secretary

and all of the above were present, except Director Ward, thus constituting a quorum.

Also present at the meeting were Katya Morzhueva of Cool Cycles, Robert
Serrett, Robert Stowe, Rich Bresler,and Gregg Nady, members of the public; Yvonne
Arceneaux; Diane Dobbs with Commissioner Meyers’ office; Neil Stillman, Friends of
the Park; Fran Matuska of F. Matuska, Inc.; Glen Jarrett of TBG Partners; Matthew and
Andrew Dunn and Christine Reeves of On-Site Protection LLC; Craig Kalkomey of LJA
Engineering; Jerry Schroeder, Dawn Mouton, and Cathy Newsom of Champions
Hydro-Lawn, Inc. (“Champions”); and Stephen M. Robinson, Harry H. Thompson, and
Patti Hopper of Allen Boone Humphries Robinson LLP.

Mr. Robinson reviewed protocols for conducting the teleconference and
reminded the attendees that the meeting was being recorded.

Mr. Robinson expressed everyone’s sadness regarding the passing of Dick Ward.
The Board expressed their condolences as well. Mr. Serrett stated Dick Ward was a
great friend and that he is saddened by his passing. Director Smith stated he had a
tremendous respect for Dick Ward and sent prayers to Judy Ward.

UPDATE ON COVID19 MATTERS

Mr. Thompson updated the Board regarding COVID19 matters and District
operations and stated the District is still operating under the emergency orders of the
Fort Bend and Harris County Judges.
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COMMENTS FROM THE PUBLIC

Mr. Nady requested an update regarding easements for T-103. Mr. Nady stated
some of the mid-block crossing curb ramps are only five feet wide. He asked that
future curb ramps be made wider.

Ms. Morzhueva thanked the Board for the trails which allows her child to bike
and walk safely to school. She reiterated Mr. Nady’s request to widen future curb
ramps on the mid-block crossings.

Mr. Bresler stated he supports the extension of the T-103 trail extension.

DISTRICT OPERATING RESERVES, PROJECTS, AND BUDGETS

Mr. Serrett stated that Willow Fork Drainage District has not lowered taxes in ten
years and asked if the District would consider a tax abatement. Mr. Thompson thanked
Mr. Serrett for his comment and stated the District has a 21-month reserve in the
drainage operating fund and a 20-month reserve in the parks operating account. He
stated the District’s reserves previously enabled the Board to take immediate action
after Hurricane Harvey and not have to wait for FEMA to approve projects and fund
same or sell bonds to make the needed repairs. He stated, in addition, with the
uncertainty of values due to COVID1Y, it is not a good time to reduce the reserves.
Director Duncan stated that the District has not raised its taxes, but Fort Bend County
Drainage District has raised its tax rate twice since Hurricane Harvey. Mr. Serrett
thanked the Board for its response.

APPROVAL OF MINUTES

The Board considered approving the minutes of the previous parks meeting.
After discussion, Director Poulter moved to approve the minutes as discussed. Director
Smith seconded the motion, which passed by unanimous vote.

SECURITY REPORT

Ms. Reeves reported on security matters for the parks, trails, and drainage
facilities. Mr. Dunn stated he is working to get the new gate arm received and installed.
In response to a question from Mr. Matthew Dunn, the Board concurred to continue to
issue citations for violations.

FRIENDS OF THE PARK

Mr. Stillman updated the Board regarding activities, including the annual Cinco
Ranch High School Art in the Park planned for October 24, 2020. He also requested
authorization to add irrigation to allow for more plants to be installed in the butterfly
garden. He requested authorization to add signs requesting patrons not to pick the
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flowers. He also requested additional perimeter fencing around the butterfly garden.
The Board requested Champions Hydro-Lawn to prepare cost estimates for the
requests.

BOOKKEEPER’S REPORT

Ms. Matuska reviewed the bookkeeper’s report for parks, a copy of which is
attached, including the checks presented for payment. After review and discussion,
Director Poulter moved to approve the bookkeeper’s report and payment of the bills.
Director Robinson seconded the motion, which passed by unanimous vote.

CHAMPIONS MAINTENANCE REPORT

Mr. Schroeder reviewed the maintenance report for parks, a copy of which is
attached, and updated the Board regarding the status of facilities and ongoing
maintenance and repairs.

Mr. Schroeder reviewed pictures of nut sedge and discussed the treatment
process to remove it.

LANDSCAPE ARCHITECT REPORT

Mr. Jarrett reviewed the landscape architect report, a copy of which is attached.
Mr. Jarrett updated the Board regarding the disc golf renovation.

Mr. Jarrett reviewed the bid tabulation for the Central Green Shade Structure and
recommended award of the contract to the lowest responsible bidder, Johnson Fence
and Masonry, in the initial contract amount of $375,817.00. The Board concurred
Johnson Fence and Masonry was a responsible bidder who would most efficiently
complete the project on behalf of the District. Mr. Jarrett also recommended approval of
an invoice for House Partners in the amount of $36,550.00.

Mr. Jarrett updated the Board regarding the trail signage and wayfinding and
stated he had no items for approval.

Mr. Jarrett updated the Board regarding the Exploration Park Bathroom project
and reviewed and recommended approval of Pay Estimate Nos. 2 and 3 in the amounts
of $53,874.90 and $70,792.87, payable to D. L. Meacham, an invoice for All Terra for
geotechnical work, and Change Order No. 1 in the amount of $24,837.00.

Mr. Jarrett updated the Board regarding Trails Package 1 and recommended
approval of Pay Estimate No. 22 in the amount of $73,075.05, payable to D. L. Meacham,
and Change Order No. 3 in the amount of $855.00.
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Mr. Jarrett updated the Board regarding Trails Package 2 and stated no action
was necessary.

Mr. Jarrett updated the Board regarding Trails Package 3 and recommended
approval of Pay Estimate No. 12 in the amount of $30,965.99, payable to MoBill
Contractors.

Mr. Thompson stated ABHR has been coordinating with TBG to acquire the
easements for the T-103 trail.

After review and discussion, Director Smith moved to approve the landscape
architect report, and the action items, including the pay estimates, change orders,
invoices, and contract award. Director Robinson seconded the motion, which carried
unanimously.

ENGINEERING REPORT

Mr. Kalkomey discussed engineering matters. A copy of the engineering report is
attached.

Mr. Kalkomey updated the Board regarding the mid-block crossing project. He
stated work has started on three of the crossings. He also reviewed an updated
completion schedule which is included with the engineering report.

Mr. Kalkomey updated the Board regarding desilting the final 8200 linear feet of
the Diversion Channel and stated he had no items for approval.

Mr. Kalkomey stated he has been in contact with Allgood Construction
regarding a homeowner who states his home sustained damage due to Allgood
Construction’s work on the desilting project, and the contractor has reached out to the
homeowner.

Mr. Kalkomey updated the Board regarding the Pilot Project and stated he had
nothing new to report.

Mr. Kalkomey stated LJA has started design of the Westheimer underpass.

Mr. Kalkomey stated LJA is monitoring the rainfall currently occurring, the
tropical wave in the Gulf of Mexico, and Tropical Storm Gustolo.

In response to a question from Director Smith regarding a mid-block crossing for
the T-103 trail, Mr. Kalkomey stated LJA is working with Harris County to determine
whether they will allow a crossing at this location. Discussion ensued regarding a
below grade crossing for this location. The parks committee conveyed that they are in
favor of constructing a below grade crossing if other entities will participate.
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After review and discussion, Director Smith moved to approve the report.
Director Poulter seconded the motion, which carried unanimously.

REPORT FROM EVENTS DIRECTOR

Ms. Arceneaux stated a blood drive will be held at the Central Green in August.
She stated Lee Greenwood has agreed to postpone his event until October.

PARKS COMMITTEE RECOMMENDATIONS

Director Smith stated a safety assessment was done at Central Green, and Ms.
Arceneaux is researching prices for a defibrillator. He stated the parks committee
recommends the purchase which includes training. Director Smith also recommended
approval of new signage for the disc golf course. Director Smith stated one of the trails
to be constructed in Package 4 is on property owned by Cinco Ranch Residential
Property Association, and general operating funds may need to be utilized for the
project. Mr. Jarrett stated the estimated cost of that portion of the trail is $16,000.00.
Director Smith stated a request was received for the District to build a bridge on Val2
which is estimated to cost $300,000. He stated after research, it has been determined
there is no benefit to District taxpayers. He stated the parks committee recommends
declining the request. Director Robinson moved to approve signage for the disc golf
course, the purchase of a defibrillator, and to decline the request to construct a
pedestrian bridge on Val2. Director Poulter seconded the motion, which carried
unanimously.

COMMUNICATIONS MATTERS

Director Duncan stated a newsletter is being prepared for distribution after
Board approval.

CURRENT EVENTS

Director Robinson discussed current events regarding COVID19 issues,
including promising vaccines. He also discussed the Water Development Resources
Act. He also discussed school reopenings for Fall 2020. Director Poulter stated the
NAFSMA conference will be virtual, and he and Director Smith both plan to attend.
Director Robinson requested a map for trails to be included in future agenda packets

REVIEW ACTION LIST AND DISCUSS MEETING SCHEDULE AND ITEMS FOR
INCLUSION ON NEXT AGENDA

The Board concurred to hold the next parks meeting on August 26, 2020.
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EXECUTIVE SESSION

The Board did not convene in Executive Session.

OPEN SESSION
This item was not necessary. There being no other business to come before the

Board, the meeting was adjourned.

/s/ John C. Poulter
Secretary, Board of Directors
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Officer Comments June/July 2020

Aramis Gonzales;

On June 15, 2020, | rode the levy and had no incidents with unauthorized motor
vehicles.

| first rode the levee to Cinco Ranch High School and checked the Willow Fork Park
where | sat for a while and noted seven cars in the adjacent parking lot.

| observed and noted several trucks and heavy tractor equipment on the levee from Fort
Bend County Drainage.

| further rode and sat for a while near the overpass on Cinco Ranch Rd. due to reports
of criminal mischief under the bridge area.

While riding I further noted tractors working West of the Grand Parkway along with
several other trucks in the area.

| rode back to the levee and sat near Peek Rd. and the levee watching the walking
trail.

| further rode to and parked near the diversion channel and the walkover bridge
between Fry Rd. and Peek Rd. due to complaints of four-wheeler traffic.

| further rode to and sat by Rodger and Ellen Beck Junior High near the walking trail.

| then rode to the Freedom Park in the George Bush Park on the water control district
levee.

| then rode through and checked Camp Cinco. | further rode through and checked the
YMCA camp and trail that lead to the levee.

| then rode and sat between Exploration Park and the Ballard House towards the end of
the shift. | noted three cars parked in the parking lot.

Received a call that motorcycles were in the area of Beck Jr. High. Checked the school
area and down to Peek Rd. and could not locate said vehicle.

| encountered no unauthorized motor vehicles on the levee on this date.

On June 16, 2020, | rode the levy and had no incidents with unauthorized motor
vehicles.

| first rode to and sat between Banning Point Ct and Litchfield Bend Ln. on the levee.

| then rode the levee to Willow Fork Park and checked the perimeter of the park. While
parked at the front near the parking lot | noted nine cars in the adjacent park lot.

While riding | further noted tractors working West of the Grand Parkway along with
several other trucks in the area.

| further rode and sat for a while near the overpass on Cinco Ranch Rd. due to reports
of criminal mischief under the bridge area. No incidents to report on this date.

| then rode to and sat between Stansbury Place Ln. and Summer Edge Ln. near the
Grand Parkway.

| then rode to and sat for a while at Wellbrook Ln. and Arbor Stream Ln on the levee.

| further rode to and parked near the diversion channel and the walkover bridge
between Fry Rd. and Peek Rd. due to complaints of four-wheeler traffic.

| rode to and sat for a while near Cassidy Park Ln. and S. Mason Rd.
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| further rode to Westheimer Parkway and checked Fisherman's Trail and Bayou View
Trail on the water control district levee.

| rode and sat between The Ballard House and Sue Creech Elementary towards the end
of the shift. | checked Exploration Park and noted four cars parking in the lot.

| encountered no unauthorized motor vehicles on the levee on this date.

Chris Bronsell;

On Wednesday, June 17, 2020, | Deputy C. Bronsell, badge #341, worked extra
employment for Willow Fork Drainage District. | began by patrolling the levee along the
Bayou North Side Trail. | sat stationary near Banksfield Ct. | observed construction
workers working along the levee, behind Bayou Woods subdivision. | worked my way to
Willow Fork Park, checking around the High School and Jr. High along the way. | sat
stationary in the parking lot, which contained approximately 23 vehicles. | continued
patrolling the levee in a Eastward direction, near the intersection of S. Fry Rd and Fry
Ct. |traveled around the back side of Camp Cinco, and observed construction workers
along the levee on the far East side. | cut through Camp Cinco and arrived at
Exploration Park. | observed 3 vehicles in the parking lot. | then traveled to Beck Jr.
High and sat stationary along the levee. | worked a total of 4 hours. | did not observe
any motor vehicles on the levee (except authorized construction vehicles) during my
shift.

On Saturday, June 20, 2020, | worked extra employment for Willow Fork Drainage
District. | began by checking the levee near the area of 3100 Falcon Landing Blvd. |
received reports of two dirt bikes in the area. | observed tracks, however the dirt bikes
had left location prior to my arrival. | observed new graffiti underneath the overpass as
well as along the cement ditch embankment near Sandi Ln. | patrolled the levee to
Greenbusch Rd. | was highly visible along the levee behind Glenthorpe Ln. | made my
way to Willow Fork Park and sat stationary in the parking lot, with On-Site Security
Officer Sam. The parking lot contained 9 vehicles. | then patrolled around Beck Jr.
High. | sat stationary in this area. | patrolled around Summer Pointe playground and
soccer field. | watched the parking lot of Exploration Park from a distance. The parking
lot contained 10 vehicles. There were scattered showers in the area and very few
walkers and joggers. | worked a total of 5 hours. | did not observe any motorized
vehicles on the levee during my shift.

Fernie Flores;

On June 18, 2020, Highland Park Pool had 5 vehicles parked at the pool and basketball court.
Drove to Willow Fork Park with the lot containing 3 vehicles with no illegal activity.

Headed to Freedom Park that had 2 bicyclists and 18 vehicles. There was a baseball game in
progress. No other activity was observed.



Patrolled the area of Beck Junior High School for an extended period. Some juveniles were
sitting atop of a Conex box behind the school. Made contact with the juveniles and the
juveniles left the area. A few juveniles were on the track. No other activity observed.

Headed to Exploration Park that had 5 vehicles and a few several people on the playground. No
other activity was observed.

Patrolled Beck Junior High for another extended period. No activity was observed.
Patrolled to Highland Park with 4 vehicles in the lot. No other activity observed.

Drove to Willow Fork Park that had 7 vehicles with no illegal activity. Security guard was on
location.

Again, drove to Beck Junior High School and no activity was observed.
Patrolled to Exploration Park that had 5 vehicles on the lot. No other activity.
Patrolled back to Beck Jr, High School with no activity.

Patrolled to willow Fork Park with 22 vehicles on the lot. No activity.

Tanner Eddleblute;

On June 19, 2020, | started riding the Willow Fork Levee at Kilpatrick Elementary
School, from there | rode the levee to Exploration Park where | saw five vehicles in the
parking lot. From there | continued down the levee to the point and around where |
continued to ride. From about 4:30pm to 5:00 pm | sat under The Grand Parkway Toll
Road due to rain. Once it stopped raining, | made my way to Willow Fork Park, while |
was at the park, | counted about 17 vehicles in the parking lot. Once | was done at
Willow Fork Park, | headed to Beck Junior High, but | did not make it far and had to stop
again because of the rain. From 5:20pm to 5:45pm | sat under Westheimer Pkwy
waiting for the rain to stop. Once the rain stopped, | was able to make my way to Beck
Junior High where | rode between the school and S Mason Rd a couple of times. While
riding the levee | did not see any motorized vehicles on the levee during my shift.

On June 21, 2020, | started riding the Willow Fork Levee at Kilpatrick Elementary
School, from there | made my way around the levee and ended up behind Freedom
Park. | traveled the trail into Freedom Park to see how busy the park was because there
were a few walkers and bike riders coming from Freedom Park. | made my way back
out to the levee where | sat from about 1:50 PM to 2:10 PM and observed the walkers
and riders coming out. From there, | went to Willow Fork Park where | counted about 20
vehicles in the parking lot, and | did not observe any security on the golf cart, so | made
a pass through the park. Afterwards, | headed to Exploration Park, but it started to rain,
so | sat under Grand Parkway from about 3:20 PM to 3:40 PM. Once the rain stopped, |
made my way to Exploration Park where | observed two vehicles in the parking lot.
While | was there, | went to the Cinco Ranch YMCA Park, where | observed the gates
closed and locked. | then left the YMCA Park and made my way over to Beck Jr. High
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School, where | sat on the levee from 4:20 PM to 5:10 PM and monitored the area. Due
to the previous rain shower, or pending rain showers, the foot traffic was very light.
Afterwards | traveled the levee towards Greenbush Rd., and from there | then went to
the Wellington Grove Park. | did not see any motorized vehicles on the levee during my
shift.

Aramis Gonzales;

On June 23, 2020, | rode the levee and made contact with authorized equipment parked
on the levee path and workers.

| first rode to and patrolled the levee behind Cinco Ranch High School. | rode and sat
near the parking lot area of Cinco Ranch Park and noted eight cars in the parking lot.

| then rode and sat at Litchfield Ln. and Stanbury Place Ln. on the levee.

| further rode and sat for a while near the overpass on Cinco Ranch Rd. due to reports
of criminal mischief under the bridge area.

| then rode on the levee and sat near North Side Trail at Bankside Court.

| then rode and sat near the Grand Parkway and Summits Edge Ln. on the levee.

| further rode to and parked near the diversion channel and the walkover bridge
between Fry Rd. and Peek Rd. due to complaints of four-wheeler traffic.

| then rode the levee to baseball fields in George Bush Park. | checked the parking lot,
entry gates and concession stands while riding in the park.

| then rode through Camp Cinco on my way back to Mason Rd. on the Levee system.

| finished the shift by sitting between the Ballard House and Exploration Park near Sue
Creech Elementary. | noted three cars in the adjacent parking lot to the park on this day.
| encountered only authorized equipment parked on the levee this date with no workers.

Chris Bronsell;

On Wednesday, June 24, 2020, |, Deputy C. Bronsell, badge #341, worked extra
employment for Willow Fork Drainage District from 4pm until 8pm. | focused heavily on
the area of the levee between S.H. 99 and Southeast to Exploration Park, due to
several recent complaints of motor vehicles on the levee. | sat stationary on the levee
at Exploration Park. The parking lot contained 8 vehicles. An on-duty patrol Deputy
pulled up and informed me that he had received a call about a green dirt bike on the
levee, near Peek Rd, about 2 hours earlier. He stated the rider was wearing a white
helmet. | made my way to the area of Peek Rd. | did not locate the dirt bike, but I did
observe dirt bike tracks in the area of the grass ditch just East of Peek Rd. | patrolled
around Beck Jr. High, and sat stationary in the parking lot. | then traveled South and
sat stationary at Summer Pointe Park and playground. During my shift, | did not
observe any motorized vehicles on the levee. | worked a total of 4 hours.
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On Saturday, June 27, 2020, | worked Willow Fork Drainage District from 2:30pm
until 7:30pm. | began by sitting stationary on the levee, near the dead end of Sandi
Ln. At that location, | could observe the levee in a North direction towards Falcon
Landing, and West towards Gaston Rd. | continued along the Bayou North Side Trail
and sat stationary near the cul-de-sac of Banksfield Ct. | continued North along the
levee and patrolled around Cinco Ranch Jr. High and High School. | patrolled behind
the schools to Willow Fork Park. | sat stationary in the parking lot, which contained 28
vehicles. | worked my way Southeast towards Beck Jr. High. | sat stationary on the
levee in this area. | continued South stopping at Summer Pointe playground and
Exploration Park. The parking lot contained 4 vehicles. | worked my way North again
towards Beck Jr. High. Upon my arrival, | observed dirt bike tracks in the grass, which |
did not observe earlier. The tracks led in a North direction towards Peek Rd. | followed
the tracks and then observed a green dirt bike on the levee, just East of Peek Rd. |
pulled up to the white/male, on a green Kawasaki dirt bike, wearing a white helmet, and
conducted a traffic stop. The individual was cited for operating a motorized vehicle on a
water drainage right of way, and then escorted off of Willow Fork property. | continued
West bound, checking the levee behind Glenthorpe Ln, around the High School, and
Willow Fork Park again. | worked a total of 5 hours.

Fernie Flores;

On June 25, 2020, Highland Park Pool had 8 vehicles parked at the pool and basketball
court. Rain and waterfall made the movement difficult. Loaded up the UTV and moved
to Beck Junior High School and patrolled a limited area.

Headed to Freedom Park that had High Water and the path was flooded in spots.
Patrolled the area of Beck Junior High School for an extended period. A few teens were
at the track and tennis courts.

Headed to Exploration Park that had 1 vehicle and a few people on the playground. No
other activity was observed.

YMCA gate was closed.

Patrolled Beck Junior High for another extended period. No activity was observed.
Drove back to Freedom Park where the water had receded.

Again, drove to Beck Junior High School and no activity was observed. {7:30 pm — 8:30

pm}
Tanner Eddleblute;

On June 26, 2020 | started riding the Willow Fork Levee at Beck Jr. High School, from
there | saw two vehicles on the levee down by where they are building the new water
treatment plant. As | made it down the levee where the two vehicles were located, | saw
they were with Champions Hydro and Lawn and they were there to pick up trash along
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the levee. From there | rode back to behind Freedom Park, but | wasn’t able to make it
much farther past there due to it being too muddy. There was also a lot of debris from
where the bayou had come out of it's bank. | then rode the levee to where the bank was
reported to be washed out by the walking path located between Cinco Ranch Blvd. and
Falcon Landing Blvd. | observed the mesh construction netting up on both sides, not
allowing anyone onto the levee from that area. | also didn’t see anyone in this area. |
rode back to Exploration Park where there were 3 vehicles in the parking lot. Due to
several complaints of dirt bikes in the area of Beck Jr. High School, | sat across from the
school from 6:20 — 8 PM by the Grand Lakes water treatment plant. | did not see any
motorized vehicles on the levee during my shift.

On June 28, 2020, | started riding the Willow Fork Levee at Beck Jr. High School. |
headed towards the area on the levee near the walking path where the bank had been
washed out. | observed the orange construction netting on the Cinco Ranch Blvd. side
to be down, so | placed it back up so no one could enter the walking path. From there |
rode the levee to where it turns and heads towards Gaston Rd., but | was unable to
cross due to the water level still being high. | then rode the levee towards Falcon
Landing Blvd. and made my way back to Willow Fork Park. | observed 12 vehicles in the
parking lot at Willow Fork Park. From there, | made my way to the back side of Freedom
Park, and while | was in the area rode through Freedom Park and checked the path
from the park to the bayou. | was able to make my way down the levee to the tractor
bridge. then rode to Exploration Park, where | observed 5 vehicles in the parking lot.
While | was by Exploration Park, |

rode down to the Cinco Ranch YMCA where | observed the gate to be closed and
locked. | then made my way towards the 22000 block of Lapis Creek on the levee side,
and | sat across from Beck Jr. High School. | sat there from 5:35 PM to 7:00 PM due to
the complaint of dirt bikes in this area. | left this area after seeing what looked like a
male on a dirt bike in an attempt to catch him, but | was never able to catch up to him. It
appeared the dirt bike came from the area where the new water treatment plant is being
built. While trying to catch up to him | made it to S. Mason Rd. where | was stopped by 2
males riding a red 2-seater go-cart, who wanted to know if they could ride the go-cart on
the walking path. | informed them no motorized vehicles were allowed on the levee. | did
not write them a citation due to them being on the road and not on the levee. | made my
way back to Beck Jr. High School where | sat for about 30 minutes until my shift was
over.

Aramis Gonzales;

On June 29, 2020, | rode the levy and had no incidents with unauthorized motor
vehicles.

| first rode the levee to Cinco Ranch High School and checked the Willow Fork Park
where | sat for a while and noted twelve cars in the adjacent parking lot.

| observed and noted several trucks and heavy tractor equipment working West of the
Grand Parkway on the South side of the levee.
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Several trucks and heavy equipment noted working at the Southeast corner of Grand
Parkway and the levee.

| further rode and sat for a while near the overpass on Cinco Ranch Rd. due to reports
of criminal mischief under the bridge area.

| rode back to the levee and sat near Peek Rd. and the levee watching the walking
trail.

| further rode to and sat by Rodger and Ellen Beck Junior High near the walking trail.

| then rode to the Freedom Park in the George Bush Park on the water control district
levee.

| then rode through and checked Camp Cinco. | further rode through and checked the
YMCA camp and trail that lead to the levee.

| then rode and sat between Exploration Park and the Ballard House towards the end of
the shift. | noted three cars parked in the parking lot.

| further rode to and parked near the diversion channel and the walkover bridge
between Fry Rd. and Peek Rd. due to complaints of four-wheeler traffic.

| encountered no unauthorized motor vehicles on the levee on this date.

On June 30, 2020, I rode the levy and had no incidents with unauthorized motor
vehicles.

| first rode to and sat between Banning Point Ct and Litchfield Bend Ln. on the levee.

| observed and noted several heavy tractors and dirt moving equipment working East of
Mason Rd. on the South side of the levee.

| observed and rode to a silver Ford truck parked on the South side of the levee near
Mason Rd. As | approached the vehicle, | made contact shortly thereafter with a white
male who was fishing. | advised him that he would have to remove his vehicle from the
area and he could continue to fish. | further advised him that it is posted by signs that no
unauthorized vehicles are allowed on the levee system. He advised he did not see the
sign and would pick up his property and leave the area.

| then rode the levee to Willow Fork Park and checked the perimeter of the park. While
parked at the front near the parking lot | noted nine cars in the adjacent park lot.

| further rode and sat for a while near the overpass on Cinco Ranch Rd. due to reports
of criminal mischief under the bridge area. No incidents to report on this date.

| then rode to and sat between Stansbury Place Ln. and Summer Edge Ln. near the
Grand Parkway.

| then rode to and sat for a while at Wellbrook Ln. and Arbor Stream Ln on the levee.

| rode to and sat for a while near Cassidy Park Ln. and S. Mason Rd.

| further rode to Westheimer Parkway and checked Fisherman's Trail and Bayou View
Trail on the water control district levee.

| further rode to and parked near the diversion channel and the walkover bridge
between Fry Rd. and Peek Rd. due to complaints of four-wheeler traffic.

| rode and sat between The Ballard House and Sue Creech Elementary towards the end
of the shift. | checked Exploration Park and noted two cars parking in the lot.

| encountered no unauthorized motor vehicles on the levee on this date.



Chris Bronsell;

On Friday, July 03, 2020, I, Deputy C. Bronsell, badge #341, worked extra employment
for Willow Fork Drainage District from 3:30pm until 7:30pm. | began by patrolling the
levee around Cinco Ranch High School. | sat stationary in the parking lot of Willow Fork
Park, which contained 21 vehicles. | then traveled South and sat stationary behind
Glenthorpe Ln. | traveled the Bayou North Side Trail underneath Falcon Landing to
Greenbusch. | then patrolled the levee towards Beck Jr High. Upon arrival, | observed
what appeared to be fresh 4 wheeler tracks which traveled behind the school, along the
fence line. | followed the tracks North, through a greenbelt, which crossed Piper
Terrace and connected back to the levee near S. Mason Rd. The tracks stopped near
this intersection. | continued East, crossing Fry Rd, and heading towards Freedom
Park. | observed baseball practices taking place at the park, with about 28 vehicles in
the parking lot. | then made the loop around Camp Cinco to Exploration Park. The
parking lot only contained 2 vehicles. | checked Summer Pointe playground on my way
back to Beck Jr High, where | sat stationary. | worked a total of 4 hours and did not
observe any motorized vehicles on the levee during my shift.

On Saturday, July 04, 2020, | patrolled the levee for Willow Fork Drainage District
from 2:30pm until 6:30pm. | began by patrolling the levee near the Highland Park pool
and playground. | sat stationary on the levee at the dead end of Banksfield Ct. |
traveled North along the Bayou North Side Trail towards Willow Fork Park. Along the
way | checked underneath the overpass of Westheimer Pkwy, which was checking
clear. | sat stationary on the levee behind Cinco Ranch High School, and watched the
parking lot of Willow Fork Park, which only contained 9 vehicles. | patrolled the levee
around Williams Elem. | worked my way East and sat stationary on the levee near the
golf course, just East of S. Mason Rd. | patrolled around Beck Fr. High and sat
stationary on the levee. | made my way to Exploration Park, which had no vehicles in
the parking lot. There were very few walkers and joggers on the levee today, probably
due to the holiday and the temp being very hot. | worked a total of 4 hours.

Fernie Flores;

Highland Park Pool had 6 vehicles parked at the pool and basketball court.

Willow Fork Park had 10 vehicles with the security guard on location. No activity
observed.

Headed to Freedom Park that had 9 vehicles. Two fields had teams practicing on them.
Patrolled the area of Beck Junior High School for an extended period. Two vehicles
were in the lot.

Headed to Exploration Park that had 1 vehicle in the lot.
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The YMCA was open with employees on location.

Patrolled Beck Junior High for another extended period. Eight vehicles on location. No
activity was observed.

Drove back to Freedom Park where there were 35 vehicles on location and all the fields
were in use.

Willow Fork Park had 32 vehicles on location. The security guard was patrolling the
area.

Highland Park Pool had 25 vehicles on location. No activity was observed.

Again, | drove to Beck Junior High School and watched the area.

Tanner Eddleblute;

On July 1, 2020, | started riding the Willow Fork Levee at Beck Jr. High School, from
there | made my way on the levee back behind Freedom Park and down to the tractor
bridge. After leaving there, | rode the levee all the way down to Kilpatrick Elementary
School. | then made my way from there to Willow Fork Park, at which time | saw about
25 vehicles in the parking lot. Once | left Willow Fork Park | made my way to Exploration
Park and saw about 5 vehicles in the parking lot. While at Exploration Park, | could hear
a dirt bike and atv on the levee, but they sounded like they were located in the area
behind Freedom Park. Lucky for me, | was told about a couple short cuts on the levee.
So | took off and made my way over to behind Freedom Park, but | did not see anyone
so | rode down the levee to “the point.” | still could not find them. As | was riding back to
the pedestrian bridge behind Freedom Park | spotted a male on a dirt bike heading to
the tractor bridge. | crossed the levee and headed down towards the tractor bridge, at
about a mile past the pedestrian bridge | found a male juvenile on an ATV. | stopped the
male juvenile, and then another male juvenile rode up on a dirt bike. | took

both juveniles back to the tractor bridge where their parents were located. | explained to
Them that ATV's and dirt bikes are not allowed on the levee. Both juvenile males were
issued citations. Once | was done, | made my way back to Beck Jr. High School where |
then ended my shift.

Aramis Gonzales;

On July 6, 2020, | rode the levee and encountered only authorized vehicles and
equipment.

| first rode by Exploration Park and into Camp Cinco where | sat for a while checking the
waterway.

While riding | encountered a green Kawasaki mule with two workers on Mason Rd. who
were trimming the median grass near the levee system.

| rode to Freedom Park and checked the baseball fields, concession stands and parking
lot while in this area. | noted no vehicles in the parking lot on this date.

| also rode and sat for a while near the overpass on Cinco Ranch Rd. due to reports of
criminal mischief under the bridge area. No incidents to report on this date.
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| observed and noted one Fort Bend County Drainage truck near the Grand Parkway
and the levee. Also noted working on the levee were heavy tractor equipment, dump
trucks and earth movers.

| then rode to Willow Fork Park where | rode for a while around the perimeter park
grounds and parked near the parking lot. | noted twelve cars in the parking lot on this
date.

| then rode to Grand Parkway and Summits Ridge where | sat for a while on the levee
system.

| further rode to and parked near the diversion channel and the walkover bridge
between Fry Rd. and Peek Rd. due to complaints of four-wheeler traffic.

| then rode to and sat for a while near Kelliwood Greens Dr. and Orchard Chase Ct. on
the levee.

| further rode to and sat near the Exploration Park and the Ballard House towards the
end of my shift. | noted eight cars in the parking lot on this date.

| encountered only authorized vehicles and personnel who were working on the levee
this date.

On July 7, 2020, | rode the levee and encountered no unauthorized motor vehicles on
the levee.

| first rode to and patrolled the area behind Cinco Ranch High School. | parked for a
while at Willow Fork Park and watched the parking lot and park area. | noted fifteen cars
in the adjacent parking lot on this date.

| then rode and sat for a while near the overpass on Cinco Ranch Rd. due to reports of
criminal mischief under the bridge area. No incidents to report on this date.

| further rode to and sat at NorthSide Trail at Bankside Court where | also sat for a
while.

| observed and noted two Fort Bend County Drainage trucks near Grand Parkway and
the levee. Also noted working on the levee were heavy tractor equipment and earth
movers.

| then rode and sat on the levee near the Grand Parkway and Summits Edge Ln. on the
levee.

| further rode to and parked near the diversion channel and the walkover bridge
between Fry Rd. and Peek Rd. due to complaints of four-wheeler traffic.

| rode the levee to Freedom Park in the George Bush Park where | checked the
baseball fields, concession stands and parking lot.

| continued riding to Fisherman's Trail all the way to Westheimer Parkway checking the
levee system.

| further rode on the levee and sat between the Ballard House and Exploration Park
near Sue Creech Elementary. | noted six cars in the parking lot on this date.

| finished the shift by sitting near Exploration Park and checking the nearby parking lot
and walking trail.

| encountered only authorized vehicles or workers on the levee system this date.

Chris Bronsell;



On Saturday, July 11, 2020, I, Deputy C. Bronsell, badge #341, worked extra
employment for Willow Fork Drainage District from 2pm until 7pm. | began by patrolling
around Highland Park pool, playground, and basketball court. | patrolled the levee
North, under Falcon Landing Blvd, towards Greenbusch Rd. | sat stationary on the
levee near Banksfield Ct. | patrolled around Cinco Ranch High School. | sat stationary
in the parking lot of Willow Fork Park, which contained only 5 vehicles. | met with On-
site Security Officers Sam and Angel. | worked my way Southeast along the levee to
Beck Jr. High. | sat stationary on the levee near the tennis courts. | continued patrolling
the levee to Exploration Park. | sat stationary in the parking lot, which contained no
vehicles. | patrolled around Camp Cinco and checked the walking path towards
Freedom Park. Due to the very hot weather conditions, there were very few walkers
and joggers along the walking paths. | worked a total of 5 hours. | did not observe any
motorized vehicles on the levee during my shift.

Fernie Flores;

On July 9, 2020, I checked Highland Park Pool which had 18 vehicles parked at the
pool and basketball court.

Willow Fork Park had 15 vehicles. No activity observed.

Beck Junior High School had 11 vehicles on location. The tennis courts and track were
being well utilized.

Exploration Park had 2 vehicles on location with no other activity.

The YMCA was open with several vehicles on location.

Headed to Freedom Park that had 38 vehicles. Several fields had teams practicing on
them.

Returned to Willow Fork Park had 62 vehicles on location with the security guard
present.

Highland Park had 25 vehicles at the pool with no activity.

Patrolled the area of Beck Junior High School for an extended period. Twenty-three
vehicles were in the lot.

Tanner Eddleblute;

On July 8, 2020 | started riding the Willow Fork Levee at Beck Junior High School. From
there | headed down the levee to where it turns and headed up to Gaston Rd. |

rode under Gaston Rd and passed Kilpatrick Elementary School and down to
Blackwater Bridge Ln. | then rode the levee to Willow Fork Park where | counted about
20 vehicles in the parking lot. Once | was done there, | made way to behind

Freedom Park. | rode past Freedom Park down to the tractor bridge. | then rode over to
Exploration Park where | counted 5 vehicles in the parking lot. Once | left Exploration
Park, | headed back towards Beck Junior High School, but as | was coming up to S Fry
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Rd | saw a Fort Bend County Sheriff’'s patrol vehicle coming towards me on the levee.
After | talked to the patrol deputy for a few minutes, | rode to Beck Junior High School.
From 7:30 pm to 8:00 pm | parked on the levee by Beck Junior High School. | did not

see any motorized vehicles on the levee during my shift.

On July 10, 2020 | started riding the Willow Fork Levee at Beck Junior High School.
From there | made my way to Willow Fork Park, where | saw 5 vehicles in the parking
lot. | met Angel, from on site security, in the Parking lot of Willow Fork Park and | talked
to her from about 4:45 pm till 5:00 pm. From there | rode the levee to Falcon Landing
Blvd. and then made my way on the levee to Blackwater Bridge Ln. After there | rode
the section of levee located behind Freedom Park. While | was in the area, | rode

down to the tractor bridge. From there, | made my way on the levee to Exploration Park
where | counted 5 vehicles in the parking lot. After | left Exploration Park | made a big
and slow loop on the levee from S Fry Rd to S Peek Rd and back to Beck Junior High
School. | did not see any motorized vehicles on the levee during my shift.

On July 12, 2020 I started riding the Willow Fork Levee at Kilpatrick Elementary School.
| rode the levee all the way down to Exploration Park where | saw 2 vehicles in the
parking lot. From there, | doubled back on the levee so that | could ride the section of
the levee which runs behind the Willow Fork Country Club and Kelliwood section of
Cinco Ranch. | ended up behind Freedom Park. | continued on the levee and rode down
to the tractor bridge. | rode back to the pedestrian bridge located behind Freedom Park
where | parked to observe the traffic on the levee from 4:45 pm to 5:25 pm. | left from
behind Freedom Park and rode all the way to Saddlespur Ln. From there, | rode over to
Willow Fork Park. | counted about 18 vehicles in the parking lot. While | was there | met
up with Sam, from on site security, and talked to him for a few minutes. From there, |
rode the levee down to S Mason Rd before | turned around and headed back to Beck
Junior High School. | parked across from Beck Junior High School by the Grand Lake
Water Plant from 7:10 pm to 7:40 pm. Once | was done there, | made my way back to
Kilpatrick Elementary School. | did not see any motorized during my shift on the levee.

Aramis Gonzales;

On July 6, 2020, | rode the levee and encountered only authorized vehicles and
equipment.

| first rode by Exploration Park and into Camp Cinco where | sat for a while checking the
waterway.

While riding | encountered a green Kawasaki mule with two workers on Mason Rd. who
were trimming the median grass near the levee system.

| rode to Freedom Park and checked the baseball fields, concession stands and parking
lot while in this area. | noted no vehicles in the parking lot on this date.

| also rode and sat for a while near the overpass on Cinco Ranch Rd. due to reports of
criminal mischief under the bridge area. No incidents to report on this date.
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| observed and noted one Fort Bend County Drainage truck near the Grand Parkway
and the levee. Also noted working on the levee were heavy tractor equipment, dump
trucks and earth movers.

| then rode to Willow Fork Park where | rode for a while around the perimeter park
grounds and parked near the parking lot. | noted twelve cars in the parking lot on this
date.

| then rode to Grand Parkway and Summits Ridge where | sat for a while on the levee
system.

| further rode to and parked near the diversion channel and the walkover bridge
between Fry Rd. and Peek Rd. due to complaints of four-wheeler traffic.

| then rode to and sat for a while near Kelliwood Greens Dr. and Orchard Chase Ct. on
the levee.

| further rode to and sat near the Exploration Park and the Ballard House towards the
end of my shift. | noted eight cars in the parking lot on this date.

| encountered only authorized vehicles and personnel who were working on the levee
this date.

On July 7, 2020, | rode the levee and encountered no unauthorized motor vehicles on
the levee.

| first rode to and patrolled the area behind Cinco Ranch High School. | parked for a
while at Willow Fork Park and watched the parking lot and park area. | noted fifteen cars
in the adjacent parking lot on this date.

| then rode and sat for a while near the overpass on Cinco Ranch Rd. due to reports of
criminal mischief under the bridge area. No incidents to report on this date.

| further rode to and sat at NorthSide Trail at Bankside Court where | also sat for a
while.

| observed and noted two Fort Bend County Drainage trucks near Grand Parkway and
the levee. Also noted working on the levee were heavy tractor equipment and earth
movers.

| then rode and sat on the levee near the Grand Parkway and Summits Edge Ln. on the
levee.

| further rode to and parked near the diversion channel and the walkover bridge
between Fry Rd. and Peek Rd. due to complaints of four-wheeler traffic.

| rode the levee to Freedom Park in the George Bush Park where | checked the
baseball fields, concession stands and parking lot.

| continued riding to Fisherman's Trail all the way to Westheimer Parkway checking the
levee system.

| further rode on the levee and sat between the Ballard House and Exploration Park
near Sue Creech Elementary. | noted six cars in the parking lot on this date.

| finished the shift by sitting near Exploration Park and checking the nearby parking lot
and walking trail.

| encountered only authorized vehicles or workers on the levee system this date.

Chris Bronsell;



On Saturday, July 11, 2020, I, Deputy C. Bronsell, badge #341, worked extra
employment for Willow Fork Drainage District from 2pm until 7pm. | began by patrolling
around Highland Park pool, playground, and basketball court. | patrolled the levee
North, under Falcon Landing Blvd, towards Greenbusch Rd. | sat stationary on the
levee near Banksfield Ct. | patrolled around Cinco Ranch High School. | sat stationary
in the parking lot of Willow Fork Park, which contained only 5 vehicles. | met with On-
site Security Officers Sam and Angel. | worked my way Southeast along the levee to
Beck Jr. High. | sat stationary on the levee near the tennis courts. | continued patrolling
the levee to Exploration Park. | sat stationary in the parking lot, which contained no
vehicles. | patrolled around Camp Cinco and checked the walking path towards
Freedom Park. Due to the very hot weather conditions, there were very few walkers
and joggers along the walking paths. | worked a total of 5 hours. | did not observe any
motorized vehicles on the levee during my shift.

Fernie Flores;

On July 9, 2020, I checked Highland Park Pool which had 18 vehicles parked at the
pool and basketball court.

Willow Fork Park had 15 vehicles. No activity observed.

Beck Junior High School had 11 vehicles on location. The tennis courts and track were
being well utilized.

Exploration Park had 2 vehicles on location with no other activity.

The YMCA was open with several vehicles on location.

Headed to Freedom Park that had 38 vehicles. Several fields had teams practicing on
them.

Returned to Willow Fork Park had 62 vehicles on location with the security guard
present.

Highland Park had 25 vehicles at the pool with no activity.

Patrolled the area of Beck Junior High School for an extended period. Twenty-three
vehicles were in the lot.

Tanner Eddleblute;

On July 8, 2020 | started riding the Willow Fork Levee at Beck Junior High School. From
there | headed down the levee to where it turns and headed up to Gaston Rd. |

rode under Gaston Rd and passed Kilpatrick Elementary School and down to
Blackwater Bridge Ln. | then rode the levee to Willow Fork Park where | counted about
20 vehicles in the parking lot. Once | was done there, | made way to behind Freedom
Park. | rode past Freedom Park down to the tractor bridge. | then rode over to
Exploration Park where | counted 5 vehicles in the parking lot. Once | left Exploration
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Park, | headed back towards Beck Junior High School, but as | was coming up to S
Fry Rd | saw a Fort Bend County Sheriff's patrol vehicle coming towards me on the
levee. After | talked to the patrol deputy for a few minutes, | rode to Beck Junior High
School. From 7:30 pm to 8:00 pm | parked on the levee by Beck Junior High School. |
did not see any motorized vehicles on the levee during my shift.

On July 10, 2020 | started riding the Willow Fork Levee at Beck Junior High School.
From there | made my way to Willow Fork Park, where | saw 5 vehicles in the parking
lot. | met Angel, from on site security, in the Parking lot of Willow Fork Park and |
talked to her from about 4:45 pm till 5:00 pm. From there | rode the levee to Falcon
Landing Blvd. and then made my way on the levee to Blackwater Bridge Ln. After
there | rode the section of levee located behind Freedom Park. While | was in the
area, | rode

down to the tractor bridge. From there, | made my way on the levee to Exploration
Park where | counted 5 vehicles in the parking lot. After | left Exploration Park | made
a big and slow loop on the levee from S Fry Rd to S Peek Rd and back to Beck Junior
High School. | did not see any motorized vehicles on the levee during my shift.

On July 12, 2020 | started riding the Willow Fork Levee at Kilpatrick Elementary
School. | rode the levee all the way down to Exploration Park where | saw 2 vehicles

in the parking lot. From there, | doubled back on the levee so that | could ride the
section of the levee which runs behind the Willow Fork Country Club and Kelliwood
section of
Cinco Ranch. | ended up behind Freedom Park. | continued on the levee and rode down

to the tractor bridge. | rode back to the pedestrian bridge located behind Freedom Park
where | parked to observe the traffic on the levee from 4:45 pm to 5:25 pm. | left from
behind Freedom Park and rode all the way to Saddlespur Ln. From there, | rode over to
Willow Fork Park. | counted about 18 vehicles in the parking lot. While | was there | met
up with Sam, from on site security, and talked to him for a few minutes. From there, |
rode the levee down to S Mason Rd before | turned around and headed back to Beck
Junior High School. | parked across from Beck Junior High School by the Grand Lake
Water Plant from 7:10 pm to 7:40 pm. Once | was done there, | made my way back to
Kilpatrick Elementary School. | did not see any motorized during my shift on the |
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I. Central Green:
e Last serviced on 07/22/2020.
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1. Exploration Park:
e Last serviced on 07/22/2020.
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I11. Willow Fork Park
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Approved. Will arrive soon......
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Thank You....
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Meeting Agenda

IN ATTENDANCE: DATE: July 22, 2020
WFDD Board Members Willow Fork
ABHR PROJECT:

Consultants Drainage District

PROJECT NO.:

LOCATION: Remote Call-in

Agenda ltem:
Willow Fork Park

o Disc Golf Renovation: Updated graphics sent to Champions. They are working with NEC to fabricate signs.

Central Green Shade Structure

Schedule: Prebid July 9™
Bid opening July 21
Bids presented at Board meeting July 22"
Contracts: Early August, 2020
NTP: Tentative NTP +/- August to allow contractor to start submittals/ shop drawings, but on-site activity not starting
until December or January, event schedule dependent.
Construction: 120 days
e Shop Drawings / Submittals (no on-site activities): 60 days
»  On Site Construction: 75-90 Days (majority of heavy construction within 30-45 day window)
 Presentation of Bids: 4 Bids received, Johnson Fence and Masonry apparent low bid at
$375,817.00
e Invoice from House Partners, total $36,550

Trails Signage and Wayfinding

Intex United
Original Contract amount $178,153.20 Contract Duration: 150 days
Current contract amount: $178,153.20 Expected Sub. Comp.: 8/2020

Pay Applications:

1. Pay App #1 - $68,393.88
2. Pay App #2 - §18,000.00
3. Pay App #3 - §18,000.00
4. Pay App #4 - $12,744.00

Project Status Update
o Contractor working on adjusting street signs to correct locations and that maps are correct orientation.

1333 West Loop South, Suite 1450, Houston, Texas 77027 ter 713.439.0027 weB www.thgpartners.com



Exploration Park

Bathroom Addition:
Contractor D.L.Meacham, L.P.
Original Contract amount $322,800.00
Current contract amount: $347,637.00

Pay Applications:

1. Pay App #1 - $§44,639.10
2. Pay App #2 - $53,874.90
3. Pay App #3 - $70,792.87

Geotech Invoice: $1,149.00 (All-Terra)

Change Orders:
Change Order #1 - $24,837.00

Project Status Update
o Slabis poured, the CMU walls are up, working on roofing
o0 Plan to meet early next week on site with architect to review

PHASE 3 TRAILS

Trails Package 1:
Contractor D.L.Meacham, L.P.
Original Contract amount $1,193,700.00
Current contract amount: $1,299,364.00

Pay Applications:

. Pay App #1 - $239,262.75

. Pay App #2 - $89,865.00

. Pay App #3 - $59,548.50

. Pay App #4 - $10,800.00

. Pay App #5 - $900.00

. Pay App #6 - $7,965.00

. Pay App #7- $5,653.80

. Pay App #8- $2,250.00

. Pay App #9 - $25,393.50
Pay App #10 - $6,435.00

. Pay App #11 - $153,497.25
Pay App #12 - $54,623.25
. Pay App #13 - $12,780.00
. Pay App #14 - $67,252.02
Pay App #15 - $36,600.75
. Pay App #16 - $159,755.17
Pay App #17 - $67,011.08
Pay App #18 - $63,540.00

DO NN WON =
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Contract Duration: 90 days
Expected Sub. Comp.: TBD



19. Pay App #19 - $23,490.00
20. Pay App #20 - $7,650.00
21. Pay App #21 - $2,079.45
22. Pay App #22 - $73,075.05

Change Orders:

Change Order #1 - $14,992.00
Change Order #2 - § 89,817.00
Change Order #3 - $ 855.00

Project Status Update
0 All segments complete. Waiting on final pay application and as-built plans.

Trails Package 2:
Contractor Division Il + Constructors Inc
Original Contract amount $1,236.067.50

Pay Applications:

. Pay App #1 - $42,607.80

. Pay App #2 — 109,470.60

. Pay App #3 — 152,078.40

. Pay App #4 — 62,848.35

. Pay App #5 - $92,250.00

. Pay App #6 - $79,110.00

. Pay App #7 - $41,719.50

. Pay App #8 - $58,743.00
9. Pay App #9 - $185,534.10
10. Pay App #10 - $20,610.90
11. Pay App #11 - $56,754.00

DO NN WU -

Allowance:
o] Additional sidewalk due to silt removal damages. Field adjustment per ADA at
tie-in to existing walks/trails.

Project Status Update

o] Division Il was active last week in addressing punch items.

o] Have trail segments formed up and ready to pour. Going to be fit in when they
can with expected weather this week.

Trails Package 3:

Contractor MoBill Contractors

Original Contract amount: §1,188,148.00
Current contract amount: $1,188,148.00



Pay Applications:

DO NN N =

. Pay App #1 -

. Pay App #2 -
. Pay App #3 -
. Pay App #4 -
. Pay App #5 -
. Pay App #6 -
. Pay App #7 -
. Pay App #8 -

$42,300.00
$44,051.00
$38,372.40
$24,953.76
$50,750.64
$83,296.80
$48,675.00
$47,062.00

9. Pay App #9 - $145,577.34
10. Pay App #10 - $104.856.07
11. Pay App #11 - $20.782.26
12. Pay App #12 - $30,965.99

Project Status Update

o] Segment ‘'T" Concrete work complete. TBG reviewing irrigation shop drawings
received this week.

o] Segment ‘U’ Contractor revised bridge shop drawings, approved by TBG. Going to
begin work on pedestrian bridge and trail connection to intersection.

o] Segment ‘S’ Concrete work complete and trail is useable. Some minor cleanup
and landscape to install. TBG is reviewing irrigation shop drawings.

o] Segment 'V': Mid-block ramps poured, Contractor formed up last segment of trail
to connect in. Pouring this week, weather permitting.

o] Segment ‘R" Majority of trail completed. Mid-block ramps poured, contractor
formed up last segment of trail to connect in. Pouring this week, weather
permitting.

o] Segment ‘0" and 'P" adjacent to Exploration Park and Canyon Gate to be last

segments. Start date TBD.

OTHER ITEMS

No other items

BOARD ACTION ITEMS:

- Central Green Shade Structure bid award.

- Central Green Shade Structure architect’s invoice for services

- Approval of Pay Estimate #2 from DL Meacham for Bathroom Renovation
- Approval of Pay Estimate #3 from DL Meacham for Bathroom Renovation
- Approval of Change Order #1 from DL Meacham for Bathroom Renovation
- Approval of Pay Estimate #22 from DL Meacham for Trails Package 1

- Approval of Change Order #3 from DL Meacham for Trails Package 1

- Approval of Pay Estimate #12 from MoBill for Trails Package 3



WILLOW FORK DRAINAGE DISTRICT
PARKS MEETING ENGINEERING REPORT
July 22, 2020
LJA Job No. 2642-0001P (12.3)

Agenda Iltem No. 10 - Engineering matters

a)

b)

d)

f)

9)

h)

Mid-Block Crossings:

Division Il continues to work on the Mid-Block Crossings. Attached is the most recent
schedule as submitted by Division 1.

New drainage model and floodplain administrator duties:
LJA has nothing new to report since the July Drainage Board Meeting.

Report on outfall inspections and rehabilitation plan and review maintenance chart
and authorize appropriate action:

LJA has nothing new to report since the July Drainage Board Meeting.

Discuss and authorize appropriate action regarding desilting of final 8200 linear feet
of Diversion Channel:

LJA has nothing new to report since the July Drainage Board Meeting.

Authorize appropriate action regarding pilot project in the Barker Reservoir with U.S.
Army Corps of engineers, including approval of plans and specifications and
obtaining Corps approval:

LJA has nothing new to report from the USACE since the July 11 Drainage Board Meeting.
Discuss financing of all desilting, repairs, and rehabilitation work due to Hurricane
Harvey and authorize execution of Interlocal Agreement with Grand Lakes Water
Control & Improvement District No. 2 and authorize financial advisor to take
necessary action to obtain bridge financing, if appropriate:

LJA has nothing new to report since the July Drainage Board Meeting.

Approve plans and specifications and authorize advertisement for bids for mid-block
crossings and award contract if appropriate:

This item can be removed from future agendas. See Agenda Item 10.a.
Deeds, easements, offsite drainage agreements, requests to transfer drainage
capacity and requests to serve drainage capacity:

LJA has nothing new to report since the July Drainage Board Meeting.
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Willow Fork Drainage District
June 24, 2020

Page 2 of 2
i) Design of District Facilities:
a) Westheimer Parkway Underpass:
LJA is continuing to work on the final design.
) Status of ongoing repairs to facilities:

a) Val, Va9 and Val2 Slope Erosion (Harvey Recovery Project):
LJA has nothing new to report since the July Drainage Board Meeting.

Summary of Proposed Board Action Items:
Nothing Requested at the Time of this Report.

Items requiring Board Signatures:
Nothing Requested at the Time of this Report.

Iltems for next month’s Agenda:
Nothing Requested at the Time of this Report.
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Parks Board Meeting

July 22, 2020

Yvonne Arceneaux

Parks GM

Central Green

Willow Fork Drainage District
Calendar

- Monday August 3, 2020 Blood Drive at Willow Fork Park
- Lee Greenwood- October 10™
0 Katy Christian Ministries is still taking part with a food drive and fundraiser for the
domestic violence division.

- Classes are going well- People are enjoying getting out and taking part in the events. We are
having people register for the classes, wear mask and social distance. Classes are limited to 10
people per Governor Abbott’s Executive Order signed on July 3, 2020.

- Tai Chi, Conversational Spanish, Story Time- Have brought smiles, ability to safely interact with
other people and socialize, exercise and fresh air, learning and fun.

- Yoga- A class was added this morning. The class is designed for an outdoor venue.

July events are listed below. August events other than classes are tentative.

7/7/2020 Tai Chi-TM 85.00
7/11/2020 Tai Chi-Jade Mountain 85.00
7/11/2020 Listo Conversatonal Spanish 200.00
7/14/2020 Tai Chi-TM 85.00
7/18/2020 Tai Chi-Jade Mountain 85.00
7/20/2020 Story Time Maria Ashworth - Big Belly Books 125.00
7/21/2020 Tai Chi- Trina Maxwell 85.00
7/25/2020 Tai Chi-TM 85.00
7/22/2020 Yoga-Samantha Walker 150.00
Total 985.00
August
8/1/2020 Tai Chi-Jade Mountain 85.00
8/1/2020 Conversational Spanish 200.00
8/3/2020 Blood Drive- Willow Fork Park 0
8/4/2020 Tai Chi-TM 85.00
8/7/2020 Movie- Bolivian Night 4,000.00
8/8/2020 Tai Chi-TM 85.00
8/8/2020 Back to School Glow Party 5,000.00
8/11/2020 Tai Chi-TM 85.00
8/15/2020 Tai Chi-Jade Mountain 85.00
8/17/2020 Story Time Maria Ashworth - Big Belly Books 150.00




8/22/2020 Tai Chi-tm 85.00
8/25/2020 Tai Chi-TM 85.00
8/28/2020 Home School- Abrakadoodle 650.00
8/29/2020 Tai Chi-Tm 85.00
8/30/2020 —m
Total
Marketing

- ABC 13 is featuring cities around Houston and this week they are featuring Katy. | have been
contacted to showcase Central Green! The commercial will begin airing tomorrow. | had regulars
of Central Green, performers, local athletes, and actors give a 10-second segment on what they
love about Central Green. It was fantastic! People unprompted talked about diversity, music,
movies, sports days, making friends, being able to get out of the house and walk around the
park and enjoy the atmosphere during the pandemic.

https://youtu.be/94gMMWETql0

https://youtu.be/skochKbOcu4

- All Lee Greenwood advertising has been updated

- Social media is positive and encouraging promoting classes and happy moments. Some news
stories have been shared such as a 5yr old holding a two-person prom for this nanny. My goal is
to keep people engaged and uplift spirits during this time. Central Green is known for giving
people the ability to forget about their worries and enjoy the moment. | have been working to
give them a positive outlet during this unusual time.

Updates

- Defibrillator- Has been ordered for Central Green.
0 The AED 350, 360, and 450 Product number this is the Heartsine Samaritan and one of
most sold AED in the market today according to the representative.
0 Staff will receive defibrillator training and certification
- CPR- Staff will receive training and certification


https://youtu.be/94gMMWETq1o
https://youtu.be/skochKb0cu4

Communications Report for Willow Fork Drainage District (7/22/20)

Website

Updates since last reporting include:

- Updated Emergency Information resources page containing helpful links for residents.
Ongoing Communications

The communications committee met by conference call 7/16 and discussed the following:

= What communications, if any, the board should undertake with regard to distributing
emergency information.

= Newsletter - The July newsletter is being prepared, with articles discussed for inclusion being:
hurricane season preparation, mid-block crossings project, information about hazards of
motorized vehicles on trails, and possible update re: COVID /park operations. The newsletter is
scheduled to distribute by the end of the month.

Action Item(s)

None
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