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MINUTES 
WILLOW FORK DRAINAGE DISTRICT 

September 10, 2020 

The Board of Directors (the “Board”) of Willow Fork Drainage District (the 
“District”) met in regular session by teleconference, with access by telephone available 
to the public, pursuant to Texas Government Code Section 551.125 and Governor Greg 
Abbott’s emergency disaster declaration dated March 13, 2020, on the 10th day of 
September, 2020, and the roll was called of the members of the Board being present by 
telephone: 

 Vacant President 
Dan Smith Vice President 

 John Poulter Secretary 
Wendy Duncan Assistant Vice President 
Joe Robinson Assistant Secretary 

and all of the above were present, thus constituting a quorum. 

Also attending the teleconference were: Mike Welch of Greens at Willow Fork; 
Diana Dobbs, Eric Kruppa, Greg Nady, and Robert Stowe,  members of the public; 
Yvonne Arceneaux, Events Director; Matt Klein of TBG Partners; Katie May of 
Inframark Water & Infrastructure Services (“Inframark”); Shea Walker, Jerry Schroeder, 
and Dawn Mouton of Champions Hydro-Lawn (“Champions”); Mr. Craig Kalkomey of 
LJA Engineering; Karen Kottke of AECOM; Fran Matuska of F. Matuska, Inc.; and 
Harry H. Thompson and Patti Hopper of Allen Boone Humphries Robinson LLP 
(“ABHR”). 

Mr. Thompson reviewed certain recommended protocols for conducting the 
District’s meeting via teleconference.  He announced that the meeting was being 
recorded and that consultant reports presented at the meeting were posted online and 
available to the public in the form of an “agenda packet” prior to the start of the 
meeting at https://www.districtdirectory.org/agendapackets/wfdd/ 

COMMENTS FROM DISTRICT RESIDENTS 

There were no comments from District residents.  

APPROVE MINUTES 

The Board reviewed the minutes of the previous drainage meeting.  Director 
Poulter stated moved to approve the minutes.   Director Robinson seconded the motion, 
which carried unanimously.  
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UPDATE ON COVID19 MATTERS 

Mr. Thompson stated no action was needed on this item.  

HURRICANE HARVEY MATTERS, INCLUDING FEMA CLAIM 

Ms. May updated the Board regarding the FEMA claim and reviewed a list of 
projects that have been submitted for FEMA reimbursement. No action was necessary. 

MAINTENANCE OF STORM SEWER LINES 

Ms. May reviewed the storm sewer maintenance report, a copy of which is 
attached.  She stated there were no excursions at either wastewater treatment plant.  Ms. 
May updated the Board regarding televising of the storm sewer lines.  She stated the 
project is progressing, and she will send the report to Mr. Kalkomey upon completion. 
In response to a question from Director Smith, Ms. May stated minor cleaning can be 
done during televising, and large repairs are brought to the Board.  After discussion, the 
Board concurred to appoint Director Smith to approve urgent repairs between 
meetings.  Director Smith then moved to approve the manhole repair identified on the 
Inframark report and approve the Inframark invoices.  Director Poulter seconded the 
motion, which carried unanimously. 

BOOKKEEPER’S REPORT  

Ms. Matuska reviewed the bookkeeper’s report, a copy of which is attached. 
After review and discussion, Director Poulter moved to approve the bookkeeper’s 
report and payment of the bills.  Director Robinson seconded the motion, which passed 
by unanimous vote. 

Ms. Matuska reviewed the draft budget for the fiscal year ending September 30, 
2021.  After review and discussion, Director Poulter moved to adopt the budget for the 
fiscal year ending September 31, 2021.  Director Robinson seconded the motion, which 
carried unanimously.   

TAX ASSESSOR/COLLECTOR’S REPORT  

Ms. Matuska presented the County tax collection report. 

OPERATOR’S REPORT, INCLUDING AUTHORIZING DITCH MAINTENANCE,   

Mr. Schroeder reviewed the operator’s report, a copy of which is attached, and 
reviewed the status of the ditches and channels, as well as the trails.  

ENGINEER’S REPORT  

Mr. Kalkomey reviewed the engineer’s report, a copy of which is attached. 
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Mr. Kalkomey updated the Board regarding desilting of the Diversion Channel 
from the Cinco South Wastewater Treatment Plant to Buffalo Bayou and recommended 
approval of Pay Estimate No. 9 in the amount of $653,011.20, payable to Allgood 
Construction.    He stated he hopes the project can wrap up within the next 30 days. 
Director Smith moved to approve the pay estimate.  Director Poulter seconded the 
motion, which carried unanimously.   

Mr. Kalkomey stated Fort Bend County has provided an updated watershed 
model for the Barker Reservoir and the Willow Fork, LJA is reviewing the report on 
behalf of the District.  

Mr. Kalkomey updated the Board regarding LJA’s interactions with the Corps of 
Engineers for the pilot project in Barker Reservoir. 

Mr. Kalkomey updated the Board regarding the Texas Water Development 
Board Application for the pilot project and stated correspondence has been received 
from several of the stakeholders.   

Mr. Kalkomey updated the Board regarding the mid-block crossing project and 
stated no action was necessary.  

Mr. Kalkomey stated LJA is continuing work with Inframark to develop a capital 
improvement plan addressing outfall and storm line repairs, replacements, and 
maintenance.   

Mr. Kalkomey updated the Board regarding the design of the Westheimer 
Parkway underpass project.  No action was necessary 

Mr. Kalkomey updated the Board regarding Harvey Recovery Projects, 
specifically restoration of Va9, Va1, and Va12 to their pre-Harvey conditions and stated 
no action was necessary. 

Mr. Kalkomey updated the Board regarding the Saddlebook Crossing 
neighborhood drainage issues and stated he had no items for approval. 

Mr. Kalkomey updated the Board regarding the Fort Bend County Drainage 
District and Fort Bend County Road and Bridge request to install an additional culvert 
under Roesner Road to alleviate some of the excessive ponding on the west side 
(upstream) of Roesner Road.  He requested authorization to review the County’s 
request.  Discussion ensued regarding the impact on the District’s drainage facilities.   

After review and discussion, Director Smith moved to approve the report, 
approve the pay estimate, authorize LJA to review the County’s request to install a 
culvert under Roesner Road, authorize LJA to review the new drainage model for the 
Barker Reservoir and Willow Fork Watershed for a cost not to exceed $7,000, and to not 
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complete the grant application. Director Poulter seconded the motion, which carried 
unanimously. 

Ms. Kottke stated she had no updates on the MS-4 program. 

PARK MATTERS 

Mr. Klein gave a brief update regarding ongoing projects.    He stated no action 
was necessary.  Director Smith stated one of the trail signs is in the wrong location.   

Ms. Arceneaux discussed ongoing events at Central Green.   

PARKS COMMITTEE MATTERS AND RECOMMENDATIONS 

There were no new recommendations.  

COMMUNITY COMMUNICATIONS 

Director Duncan updated the Board regarding communication matters.  No action was 
necessary. 

CURRENT EVENTS AND ACTION ITEMS 

Director Robinson discussed current events, including COVID19 matters, flood 
matters, the Association of Water Board Directors mid winter conference, and hurricane 
preparedness.   

APPOINTMENT OF NEW DIRECTOR 

Mr. Nady stated he has lived in the District for 22 years.  He stated he is retired 
and has time to dedicate to the District outside of Directors meetings.  He stated he is an 
advocate for hike and bike trails, volunteers with the Katy Independent School District, 
and volunteers for community groups. 

Mr. Kruppa stated he has lived in the District for ten years and has worked as an 
engineer.  He stated his work has given him experience working with governmental 
agencies.  He stated he has a young family and is interest in serving the community.   

In response to a question from Director Poulter, Mr. Nady stated he hopes he 
could contribute to the trail projects in the community, as well as, parks and drainage. 
He stated he believes he would bring sound judgment and eyes in the field as he 
regularly rides his bike in the District. 

In response to a question from Director Poulter, Mr. Kruppa stated he hopes to 
contribute to solving drainage issues because of his career experience.   
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Director Robinson stated both candidates were excellent.  Director Smith stated 
Mr. Nady has attended meetings for several years and has shown a commitment to the 
community.  Director Poulter agreed with Director Smith.   

Director Smith then moved to appoint Mr. Nady to the Board.  Director Robinson 
seconded the motion, which carried unanimously. 

The Board next considered reorganizing.  After discussion, Director Poulter 
moved to appoint Wendy Duncan to be the President of the Board, appoint Director 
Nady to be Assistant Vice President, and for all other Directors to retain their current 
positions.  Director Robinson seconded the motion, which carried unanimously. 

The Board concurred to hold the next drainage meeting on October 8, 2020. 

EXECUTIVE SESSION 

The Board did not convene in Executive Session. 

OPEN SESSION 

This item was not necessary. 

There being no other business to come before the Board, the meeting was 
adjourned. 

Secretary, Board of Directors 
(SEAL) 

/s/ John Poulter      
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ACTION LIST 

1. The Board will hold the next drainage meeting on October 8, 2020, at 11:30 a.m.

LIST OF ATTACHMENTS TO MINUTES 
Minutes 
   Page    

List of FEMA projects .............................................................................................................2 
Storm Sewer Maintenance Report ........................................................................................2 
Bookkeeper’s Report For Drainage And Parks ...................................................................2 
Tax Report ................................................................................................................................2 
Operator’s Report ....................................................................................................................2 
Engineer’s Report ....................................................................................................................2 
Commnications’s Report ...................................................................................................... .4 
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WFDD: Operations Meeting 09/10/2020 - FEMA Summary

FEMA PDMG: Giavonna Gabriel
State Representative: Tonya Edwards

Project Number Description Completed Mitigation

Submitted to

FEMA

TCEQ Stock Pile Permit / THC

Required

Army Corps Permit

Required

Submitted Total to

Date FEMA Obligated

Project Total to

Date

FEMA Mitigation

Scope

LJA Mitigation

Scope PAID

4418_V0 Diversion Channel - Silt Removal No No Yes Yes Yes - Permitted 4,318,576.43$ 3,973,214.89$ 5,194,974.83$ N/A N/A

4429 WFDD Park and Exploration Park Yes No Yes No No 204,305.45$ 183,374.91$ 204,305.45$ N/A N/A 199,197.82$

62581 Storm Water Quality Park No Yes No Yes - If stock piling material Yes 15,474.96$ 566,740.00$ 15,474.96$ 586,640.00$ 586,640.00$

46734 VA3, VA11, VA14 Repairs Yes No Yes Yes Yes 170,505.00$ 153,454.50$ 170,505.00$ N/A N/A

62591 VA1, VA9, VA12 Repairs No No Yes Yes - If stock piling material Yes 34,925.00$ 93,955.32$ 34,925.00$ N/A N/A

46737 Storm Line Cleaning Yes No Yes Yes - Permitted No 464,204.43$ 417,783.99$ 464,204.43$ N/A N/A 393,564.62$

4418_V0 2017-2018 Work 2,148,630.21$ 5,207,991.27$ 5,388,523.61$ 6,084,389.67$ 592,762.44$

4418_V1 Payment Application 1 108,075.60$

Payment Application 2 360,849.02$

Payment Application 3 173,404.80$

Payment Application 4 242,200.80$

Payment Application 5 358,344.00$

Payment Application 6 409,968.00$ paid 05/14/2020

Payment Application 7 217,296.00$ paid 06/11/2020

Payment Application 8 299,808.00$ paid 07/09/2020

Payment Application 9 653,011.20$ paid 08/13/2020

Payment Application 10 223,387.20$ paid 09/10/2020

5,194,974.83$

Payment Details

Date Project Number Amount Paid By

11/22/2019 4429 - WFDD Park and Exploration Park 183,874.91$ FEMA

11/14/2019 46737 - Storm Line Cleaning 363,290.42$ FEMA

4/13/2020 46737 - Storm Line Cleaning 30,274.20$ TDEM

4/23/2020 4429 - WFDD Park and Exploration Park 15,322.91$ TDEM

592,762.44$

Pay up to 75% of district cost (10% of Project by TDEM)

Pay up to 75% of district cost (10% of Project by TDEM)

Pay up to 90% of total project

Pay up to 90% of total project

Notes

Notes: Paid 11/14/2019 $363,290.42, 04/13/2020 $30,274.20

Notes: Submitted extension until Feb 2021. Pending USACE Permit Review. FEMA Scole of Work Estimate: VA1 = $33,922.69, VA9 = $40,654.12, VA12 = $12,604.03, VA12 = $17,213.96 (silt removal) Total = $104,394.80

Notes: Under State Review, Submitted Extension until Feb 2021

Notes: Paid 11/22/2019 $183,874.91, 04/23/2020 $15,322.91

Notes: Submitted Extension until Feb 2021

Notes: Pending USACE Permit Review, State Reviewing
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Willow Fork Drainage District

STORM LINE MAINTENANCE REPORT
August 2020

SOUTH WASTEWATER TREATMENT PLANT TCEQ #: WQ0013172-002

REPORTED EXCURSION

AVERAGE PERMITTED FLOW 0.91 MGD 0.493 NO

AVERAGE PERMITTED CBOD 10 mg/L 3.230 NO

AVERAGE E.coli 63 1.000 NO

AVERAGE PERMITTED TSS 15 mg/L 3.890 NO

MAXIMUM PERMITTED pH 9 7.930 NO

MINIMUM PERMITTED pH 6 7.700 NO

AVERAGE AMMONIA (AS N) 3 mg/L 0.163 NO

TOTAL RAINFALL: 1.97 inches South YTD Rainfall: 31.41

CENTRAL WASTEWATER TREATMENT PLANT TCEQ #: WQ0013558-001

REPORTED EXCURSION

AVERAGE PERMITTED FLOW 3.3 MGD 1.330 NO

AVERAGE PERMITTED CBOD 10 mg/L 2.340 NO

AVERAGE E.coli 63 1.090 NO

AVERAGE PERMITTED TSS 15 mg/L 1.040 NO

MAXIMUM PERMITTED pH 9 7.910 NO

MINIMUM PERMITTED pH 6 7.540 NO

AVERAGE AMMONIA AS N mg/L 2 mg/L 0.090 NO

TOTAL RAINFALL: 1.95 inches Central YTD Rainfall: 32.96

Basic Operations Fee 250.00$

Summary of invoiced repairs > $1000

TOTAL AMOUNT INVOICED 268.39$
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Willow Fork Drainage District

Jan-20

Jan-20

Survey VA9 Ditch for MS4 Jan-20

Survey VA1 Ditch for MS4 Jan-20

Jan-20

Jan-20

Perform storm line survey via polecam on Sec.9 May-20

Perform storm line survey via polecam on Sec.33 May-20

Perform Storm Sewer survey of manholes and inlets. Photograph manholes and inlets; documents any damages Jun-20

Clean and televise two outfall lines MH24 to VA9-15NE1 and MH13 to VA9-15NE2 Jul-20

Jan-20

Jan-20

Grease Trap: None

None

Construction

None

MS4 Inserts

Sanitary Sewer Overflows

None

Bill Messages

None

Inspections

Survey WFC Ditch for MS4

Sanitary Sewer Maintenance and Repairs

None

"Keep it Clean" sign inspection for AECom

Survey and follow up 12 outfalls

Drainage Maintenance and Repairs

Meet with AECom for site inspections in Cinco

Produce copies of Drainage District map

STORM WATER MANAGEMENT - 2020

Storm Sewer Maintenance and Repairs

Software for MS4 reporting

3
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Willow Fork Drainage District 

 
Detention and Drainage Facilities Report 

 
 

September 10, 2020 
 

 

 
 
 
 
 
 

 
 
 

13226 Kaltenbrun ~ Houston, Texas  77086 ~ Phone: 281-445-2614 ~ Fax: 281-445-2349 
Account Representative: Jerry Schroeder ~ Cell: (713) 713-3516 ~ 

Email: jschroeder@champhydro.com 
 

mailto:jschroeder@champhydro.com


Page 2 of 18 
 

I. Facilities West of Grand Pkwy:  
 

 
 
 

 Va3 system -  no issues.  Trail Segment “S” under maintenance. 
 Va10 – small toe damage at beginning by boxes.  Monitoring. 
 Va11 – no issues.  Trail Segment “V” under maintenance. 
 Va12 – Several areas where concete slope paving at toe on outfalls is 

showing erosion.  Will prioritize areas for repairs.  Trail Segment “R” 
under construction.  

 Proposal for WFDD 32 AC Park Nut Sedge Treatment Phase 2 
 

 

East Side Update 
 
Diversion Channel Desilting of final 8200 LF in progress 
 
 

 



Page 3 of 18 
 

Va3 @ 99 
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Buffalo Bayou Repairs 
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Va10 
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Va11  
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Va12 
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Champions Hydro-Lawn, Inc. 
     13226 Kaltenbrun Houston, TX 77086 

      281/445-2614 - office   281/445-2349 – fax 

jschroeder@champhydro.com  713-703-3516 - cell 

Company:        Attn:    Date: 

WFDD                                                                                                September 10, 2020                           
Street:     Phone:               Fax:          

 

Estimate for:  WFDD 32 AC Park Nut Sedge Treatment Phase 2 

Proposed Activities: 

 

  

1. Apply Dismiss / Surfactant / Indicator to Native Areas (3 x) every 7-10 days 

 

 

Equipment required 

   

1- Mule 

1 – Spray Unit 

 

    

 

  

  

Estimated Days: 

  6 working days over 3 / 4 week period 

COST: 

  $10,069.20 

 
     
Payment: Net 30 Days 
 

mailto:jschroeder@champhydro.com


 
     
 
 

 
 
                                 
 
 
 

   
 

 
 
 

 
 
 
 
 

 
 

 
                              
          

 

WE PROPOSE TO HEREBY FURNISH MATERIAL & LABOR, COMPLETE IN ACCORDANCE W/ ABOVE SPECS, 
for the sum of:    See Above_  DOLLARS ($10,069.20).  Tax to Apply If Applicable. As above, upon completion any unpaid 
balance after 30 days will be charged 1 ¼% interest.  Any material is guaranteed to be as specified. All work to be completed in a 
workmanlike manner according to standard practices.  Any alteration or deviation from above specifications involving extra costs will 
be executed only upon written orders, and will become an extra charge over and above the estimate.  All agreements contingent 
upon strikes, accidents or delays beyond our control.  Owner to carry fire, tornado, flood and other necessary insurance.  Our 
workers are fully covered by Workmen’s Compensation insurance. By signing this proposal/contract, we, the undersigned, agree to 
accept the insurance coverage provided by Champions Hydro-Lawn, Inc. as stated on the attached certificate. 
 

Authorized Signature                 ___________________________________________  
                                                              Jerry Schroeder / Account Manager 
This proposal may be withdrawn by CHL if not accepted within 30 days.        
ACCEPTANCE OF PROPOSAL: The above prices, specs and conditions are satisfactory and are hereby accepted.  CHL is 

authorized to do the work as specified. Payment will be made as outlined above. By signing this proposal/contract, we, the 
undersigned, agree to accept the insurance coverage provided by Champions Hydro-Lawn, Inc. as stated on the attached certificate. 

  
 
        Signature: ____________________________________        Date of Acceptance: __________________________________  
 
         Printed Name: _________________________________          Title: _____________________________________________ 
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WILLOW FORK DRAINAGE DISTRICT 
DRAINAGE MEETING ENGINEERING REPORT 

September 10, 2020 
LJA Job No. 2642-0001D (12.3) 

 
 
Agenda Item No. 9 - Engineering matters 
 
a) New drainage model and floodplain administrator duties: 

 
LJA is continuing to review the FBCDD model for the Willow Fork of Buffalo Bayou 
Watershed. LJA has nothing new to report this month. 
 

b) Report on outfall inspections and rehabilitation plan and review maintenance chart 
and authorize appropriate action:    
 
LJA has nothing new to report. 

 
c) Discuss and authorize appropriate action regarding desilting of final 8200 linear feet 

of Diversion Channel: 
 
To date, Allgood Construction has excavated approximately 160,000 cubic yards of 
material from the Diversion Channel. Approximately 135,000 cubic yards of material has 
been removed and disposed of off-site. Allgood Construction is currently working near 
Project Station 130+00 with a remaining 3,300 linear feet of desilting remaining.  
 

Pay Applications 

Number PA Amount Remaining 
Contract Amount Status 

PA No. 1 $108,075.60 $4,143,572.40 (1) (3) Paid 

PA No. 2 $360,849.02 $3,899,482.73 (2) (3) Paid 

PA No. 3 $173,404.80 $3,726,077.94 (2) (3) Paid 

PA No. 4 $242,200.80 $3,483,877.13 (2) (3) Paid 

PA No. 5 $358,344.00 $3,125,533.13 (2) (3) Paid 

PA No. 6 $409,968.00 $2,715,565.13 (2) (3) Paid 

PA No. 7 $217,296.00 $2,498,269.13 (2) (3) Paid 

PA No. 8 $299,808.00 $2,198,461.13 (2) (3) Paid 

PA No. 9 $653,011.20 $1,545,449.93 (2) (3) Paid 

PA No. 10 $223,387.20 $1,322,062.73 (2) (3) LJA Recommends Payment 
Notes:  
(1) Does not Include Change Order No. 1. After Change Order No 1, the remaining contract amount will be 

$4,260,331.75. 
(2) Includes Change Order No. 1.  
(3) Includes Retainage.  
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Willow Fork Drainage District 
September 10, 2020 
Page 2 of 11 
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Change Orders 

Number Total Amount Updated Contract 
Amount Summary / Status 

CO No. 1 $116,759.35 $4,368,407.35 Approved / Complete 
 
REQUIRED BOARD ACTION: Approve Pay Application No. 10. 

 
d) Authorize appropriate action regarding pilot project in the Barker Reservoir with U.S. 

Army Corps of engineers, including approval of plans and specifications and 
obtaining Corps approval: 
 
At the time of this report, there are no updates related to the USACE review. Per LJA’s 
September 8 conversation with Richard Long, the USACE is continuing to review and 
discuss the proposed project. No official schedule on when the USACE will provide 
feedback, but LJA continues to be in contact with the USACE. 
 

e) Discuss and take appropriate action regarding Texas Water Development Board 
Application. 
 
At the time of this report, there are no updates related to the TWDB’s review of the District 
Application. The TWDB has adjusted the scheduled slightly; however, they still show 
awarding funding to successful projects by the end of the year.  
 

 
 

 

f) Saddlebrook Crossing drainage request, including County request to install 42-inch 
culvert under Roesner Road and Authorize appropriate action; and authorize 
appropriate action; 

 
- Saddlebrook Crossing Drainage Request: LJA currently does not have any official 

requests related to Saddlebrook Crossing.  
 

- Roesner Road Drainage Culvert: LJA has discussed this crossing with the Fort Bend 
County Drainage District. Please note that LJA had an error on their previous report 
and the size of the culvert is a 24” CMP with the County potentially looking at an 18” 
CMP. Below is a summary of the increase capacity at Roesner Road. 

 
• Size Comparison: 

o Existing Capacity: 171.87 Square Feet of Opening 
i. 24”, 30”, 48”, 72”, and 6’x6’(2 Boxes)  

o Proposed Capacity:  
i. With Additional 24” – 175.01 Square Feet (1.8% Increase) 
ii. With Additional 18” – 173.64 Square Feet (1.0% increase) 
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Willow Fork Drainage District 
September 10, 2020 
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• Flow Comparison: 
o Existing Flow (Per FBCDD 2020 Study): 897.78 cfs 
o The additional culvert would have minimal impacts on the 100-year 

storm since the flow already naturally drains to Va3. An additional 
24” culvert would convey approximate 9.6 cfs which is 1.07% of the 
existing flow. An additional 18” culvert would convey approximately 
5.36 cfs which is 0.60% of the existing flow. 
 

Below are the images shared at August Board Meeting. 
 
 

FBC Road and 
Bridge Project 

Saddlebrook 
Crossing 

Figure 1 - Project Overall Location 

3 of 17



 
 
 
Willow Fork Drainage District 
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Figure 2 - FBCDD Location Map (Image Provided by FBCDD) 

Figure 3 - Existing Roesner Road Crossing at Upstream End of Va3 (Looking West) 

4 of 17



 
 
 
Willow Fork Drainage District 
September 10, 2020 
Page 5 of 11 

O:\LAND\2642\0001D\2020 Engineer's Reports\Drainage Board 20200910.docx 

 
REQUIRED BOARD ACTION: Approve the additional Culvert connection into Va3 
as proposed by Fort Bend County or Require Additional Information.  

 
g) Discuss financing of all desilting, repairs, and rehabilitation work due to Hurricane 

Harvey and authorize execution of Interlocal Agreement with Grand Lakes Water 
Control & Improvement District No. 2 and authorize financial advisor to take 
necessary action to obtain bridge financing, if appropriate: 

 
LJA has nothing to report this month. 

 
h) Authorize appropriate action regarding contract for mid-block crossings; 

 
Division III is continuing to work on the mid-block crossings at various locations Although 
progress on-site has been minimal, Division III is working on pouring the signal bases and 
coordinating/receiving the various signs, lighting, and poles.  
 
The biggest issue to date is a conflict in the proposed ramp widths. Based on the plans, 
the contractor was supposed to match the existing trails; however, not all trails were 
installed at the time of bidding this project. The table below summarizes the conditions as 
of October 2019 when the project was originally bid along with the Contractor’s 
interpretation of the plans. 

 
Below is a summary of the Division III’s claim on assuming 5’ wide ramps on all locations. 

Location
Type of 

Crossing
Existing Trail 

(@ Bid)
Existing Trail 

(09/08)
Current Ramp 

Status Division III Claim

Barton Meadow Category 1 6' 6' Formed 5'
Per Detail, they assumed 5' wide ramp. Additional 1' will require Change Order. Additionally, 
Bid Quantities for Sidewalk Removal/Replacement does not account of wider ramp.

Nicks Run Category 1 6' 6' Formed 5'
Per Detail, they assumed 5' wide ramp. Additional 1' will require Change Order. Additionally, 
Bid Quantities for Sidewalk Removal/Replacement does not account of wider ramp.

Finbury Category 1 N/A 10' Poured 5'
Per Detail, they assumed 5' wide ramp. Additional 5' will require Change Order. Additionally, 
Bid Quantities for Sidewalk Removal/Replacement does not account of wider ramp.

Zachary Bend Category 2 6' 6' Formed 5'
Per Detail, they assumed 5' wide ramp. Additional 1' will require Change Order. Additionally, 
Bid Quantities for Sidewalk Removal/Replacement does not account of wider ramp.

Enchanted Meadow Category 2 8' 8' Poured 5'
Per Detail, they assumed 5' wide ramp. Additional 3' will require Change Order. Additionally, 
Bid Quantities for Sidewalk Removal/Replacement does not account of wider ramp.

Gaston Category 3 N/A 10' Poured 5'
Per Detail, they assumed 5' wide ramp. Additional 5' will require Change Order. Additionally, 
Bid Quantities for Sidewalk Removal/Replacement does not account of wider ramp.

Falcon Landing Category 4 8' 8' No Activity
Per Detail, they assumed 5' wide ramp. Additional 3' will require Change Order. Additionally, 
Bid Quantities for Sidewalk Removal/Replacement does not account of wider ramp.

Westheimer (@ YMCA) Category 6
8' (Not 

Completed to 
Westheimer)

8' No Activity
Per Detail, they assumed 5' wide ramp especially since the trails was offset from the location 
of the ramp. Additional 3' will require Change Order. Additionally, Bid Quantities for Sidewalk 
Removal/Replacement does not account of wider ramp.

S. Fry Road Category 6 10' 10' No Activity
Per Detail, they assumed 5' wide ramp. Additional 5' will require Change Order. Additionally, 
Bid Quantities for Sidewalk Removal/Replacement does not account of wider ramp.

S. Mason Road (North 
of Diversion)

Category 6 10' 10' No Activity
Per Detail, they assumed 5' wide ramp. Additional 5' will require Change Order. Additionally, 
Bid Quantities for Sidewalk Removal/Replacement does not account of wider ramp.

S. Mason Road (South 
of Diversion)

Category 6 10' 10' No Activity
Per Detail, they assumed 5' wide ramp. Additional 5' will require Change Order. Additionally, 
Bid Quantities for Sidewalk Removal/Replacement does not account of wider ramp.
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LJA is continuing to work with Division III on resolving this conflict; however, at this time 
Division III has stated they will be submitting an official statement that this work should be 
a change order to widen the ramps to match the existing trails. Although this is being viewed 
as a change order, this is actually an adjustment of quantities because the wider ramps will 
require additional existing sidewalk to be removed/replaced. LJA will continue to keep the 
Board informed on the progress and will present any official requests at the next Board 
meeting. 
 

i) Deeds, easements, offsite drainage agreements, requests to transfer drainage 
capacity and requests to serve drainage capacity: 
 
LJA has nothing to report this month. 

 
j) Design of District Facilities:   

 
Westheimer Pkwy Underpass (Task Order No. 5): LJA has received comments from the 
Fort Bend County Engineering Department and Cinco MUD No. 10. We are currently 
working on addressing their comments. Cinco MUD No. 10 provided additional information 
on existing water and sanitary sewer utilities under Va3. LJA believes these utilities are not 
in conflict with the underpass, but we are adding them to our plans to show the location of 
these utilities to obtain a Letter of No Objection from Cinco MUD No. 10. 
 

k) Status of ongoing repairs to facilities:   
 
a) Harvey Recovery Projects 

 
- Va1, Va9 and Va12 Slope Erosion: LJA continues to work with Inframark on 

the remaining erosion repair project for Va1, Va9, Va12. LJA is working on a bid 
package to repair this channel based on FEMA’s approved repair quantities. 
Because these channels have additional erosion issues, the bid package will 
include the additional items to repair the entire channels within the FEMA 
approved area.  

Figure 4 - Snapshots from Construction Plan 
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b) Inlets within Greens at Willow Fork Section 1 
 

- As previously mentioned, Inframark and LJA has received an email from a 
resident who lives in the Greens at Willow Fork Section 1 who has raised 
concerns about 2 Type ‘E’ Inlets within the Section. 

 
 
 
 
 
 
 
 
 
 
 

Figure 5 - Overall District Map with Greens Located 
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Per the resident’s request, they would like the WFDD or MUD to consider replacing the 
Type E Inlets, which have openings approximately 12” tall by 36” wide per opening. 
Originally these openings included rebar that was cast in the inlet top to keep large debris 
and create a safe opening. As shown in the pictures below, the rebar has fallen apart and 
no longer effective services its original purpose creating a safety concern.  

Figure 6 - Inlet Location Map 

Figure 7 - E Inlet No. 1 Figure 8 - E Inlet No. 2 
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As part of the communication, the resident requested that the inlets be replaced with a new 
inlet top with a grate, similar to a traditional Type A Inlet, see picture below.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

After reviewing the approximate drainage area of this storm sewer system and after 
discussions with ABHR, LJA has determined that these lines are possibly owned by Cinco 
MUD 5 and not the District. This determination is based on our understanding of how the 
District has traditionally determined its ownership which is divided into 2 main categories. 
Any outfalls outside of the categories are considered to be owned by others. The 2 main 
categories are: 
 

1. Public Outfalls into a WFDD Channel or Willow Fork of Buffalo Bayou 
o The District owns/maintains most outfalls within the District that outfall into a 

District maintained channel and Willow Fork of Buffalo Bayou except for 
private commercial or HOA outfalls. These are typically about the last 100 
feet or so from the last, downstream most, manhole to the channel.  

 
2. Major Trucklines Serving Multiple MUDs or Sections 

o Examples of these are the main trucklines down major thoroughfares such as 
Westheimer Parkway. In these cases, the District owns the main storm sewer 
line while the MUDs are responsible for the street inlets and other area 
drains. 
 

Based on these categories, Figure 10 summarizes LJA’s initial determination. We have 
sent this information to the Cinco MUD 5 Engineer. 
 

Figure 9 - A Inlet (Example) 
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Figure 10 – Summary of Storm Sewer Ownership for Greens at Willow Fork Section 1 
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l) MS4 Matters, including action items budget and implementation of matrix/timeline:  

 
- AECOM is handling the District’s MS4 Program and will give a separate update. 

 
Summary of Proposed Board Action Items: 
Agenda 

Item 
Project  
Name Required Action 

9.c 
Diversion Channel Desilting 
Downstream of Exploration 

Park 
Approve Pay Application No. 10 

9.f FBC Roesner Road Culvert 
Approve the additional Culvert connection into 

Va3 as proposed by Fort Bend County or Require 
Additional Information. 

 
Items requiring Board Signatures:  

- Nothing required at the time of this report. 
 
Items for next month’s Agenda: 

- Nothing requested at the time of this report. 
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September 3, 2020

Willow Fork Drainage District 
c/o Mr. Harry Thompson
Allen Boone Humphries Robinson LLP
3200 Southwest Freeway, Suite 2600
Houston, Texas 77027

Re: Progress Estimate No. 10
Construction of the Diversion Channel Downstream of WWTP Desilting
Willow Fork Drainage District 
City of Houston E.T.J., Fort Bend County, Texas
LJA Job No. 2642-0001T (11.2)

Dear Directors:

Enclosed for your approval is Progress Estimate No. 10 for the referenced project as submitted 
by Allgood Construction Co., Inc. Included with the estimate are the Conditional Waiver and 
Release on Progress Payment and Unconditional Waiver and Release on Progress Payment.

We have reviewed this estimate with our project representative, and the quantities are in 
accordance with work performed. Therefore, we recommend payment in the amount of 
$223,387.20. 

Please call me at 713.953.5276 if you have any questions regarding this estimate.

Sincerely,

Craig W. Kalkomey, P.E., CFM
Senior Project Manager

CWK/cd

Enclosure

Copy: Mr. Sterling Moore, Allgood Construction Co., Inc. (w/ enclosure)
TCEQ Regional Office (Houston) (w/ enclosure)
Mr. Jacob Minter, P.E., LJA Engineering, Inc. (w/ enclosure)
Mr. Maurice Parr, LJA Engineering, Inc. (w/ enclosure)
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September 12, 2019

7/29/2020

4,368,407.35

10

Project Manager

8/25/2020

3,384,827.35

2,822,957.42

0.00

223,387.20

8/31/2020

0.00 

338,482.74
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223,387.20

Project Manager 

8/31/2020
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653,011.20

Project Manager 

8/31/2020
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Communications Report for Willow Fork Drainage District (9/10/20) 

 
 
Website 
 
Updates since last reporting include: 
- Updated board list on Board & Operations page and added language regarding board vacancy 

and applications for consideration for appointment (to be removed once vacancy is filled). 
- June and July minutes were added to the Board & Operations page. 
- Added August “WFDD Update” e-blast to the Newsletter & Updates page. 
 
 
Ongoing Communications 
 
▪ E-blast Update – An e-blast “WFDD Update” was distributed 8/28 with 1) an article 

encouraging continued diligence in staying prepared during hurricane season and 2) notice of 
the board vacancy, including information on the position, the application deadline, and who to 
contact for further information.  

 
▪ Newsletter – The next regularly scheduled newsletter will be distributed in late September. 
 
 
Action Item(s)  
 
None  
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