


Following review ind discussion, and information provided by the County tax
assessor collector, Direcwor Bray r--ved to approve the County tax collection report.
Director Nady seconded the motioti, which passed unanimously.

DISCUSS 2023 TAX R..TE, SET PUBLIC HEARING DATE, AND AUTHORIZE
NOTICE OF PUBLIC HE "Il 3 REGARDING THE ADOPTIUN OF TAX RATE

There was no disc  sion on this agenda item.

FINANCIAL AND BOO]! iPING MATTERS

Ms. Sliva reviewed the bookkeeper’s report, including the quarterly investment
report, copies of which are attached.

Ms. Sliva review  the District’s budget for both parks and drainage, for the
fiscal year ending Se ‘'mber 30, 2023, and reviewed a comparison of actual
expenditures against the¢  -iginal budget adopted.

Ms. Sliva then reviewed a draft budget for both parks and drainage, for the fiscal
year ending September 3" 2024, a copy of which is attached to the bookkeeper’s report.
Discussion ensued regar« 1g the draft drainage budget for fiscal year ending September
30, 2024. After review anu discussion, the Board concurred to take no action on the draft
parks budget and the draft drainage budget until after discussion of the 2023 tax rate.

Following reviev. and discussion, and based off of the bookkeeper’s
recommendation, Director Nady moved to approve the bookkeeper’s report and
payment of the bills. Dir tor Bray seconded the motion, which passed unanimously.

OPERATOR’S REPORT, J(CLUDING AUTHORIZING DITCH MAINTENANCE

Mr. Walker reviewed the operator’s report, a copy of which is attached, and
reviewed the status of the ditches and channels, as well as certain trails.

The Board inquired about erosion concerns on the Diversion Channel and
requested for Champions to check for erosion concerns along the Diversion Channel.

The Board inquired about the sprinkler system in Willow Fork Park and
requested for Champions to review placement of District sprinkler heads.

Mr. Vaughan presented a proposal from Lake Management Services, L.P. (“Lake

Management”) for the maintenance of certain District facilities for approximately $475
per month.
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Following review and discussion and based on the operator’s recommendation,
Director Bray moved to: /*) approve the operator’s report; and (2) approve the proposal
from Lake Managemer for the maintenance of certain District facilities for
approximately $475 per month. Director Nady seconded the motion, which passed
unanimously.

UPDATE ON FEDERA] Y MANAGEMENT AGENCY (“FEMA”") CLAIM
AND MAINTENANCE _. _._..... JEWER LINES

Ms. May discuss | the FEMA report and updated the Board on the total
reimbursements receive« from FEMA for the Diversion Channel project. Ms. May

stated the Stormwater Qi lity Park project deadline has been extended to September 1,
2023.

Mr. Miller reviev 'd a storm line maintenance 1 >ort, a copy of which is
attached.

The Board inquired about a temporary sewer line located at the Regional Cinco
w stewater treatment plant and its impact on the Segment Q trail package. Discussion
ensued.

Following review and discussion, and based on Inframark’s recommendation,
Director Nady made a motion to approve the storm line maintenance report. Director
Bray seconded the motion, which passed unanimously.

ENGIN™" 'S REPORT

Mr. Kalkomey reviewed the engineer’s report, a copy of which is attached.
Mr. Kalkomey up: ted the Board on the outfalls located at Buffalo Bayou.

Mr. Kalkomey discussed the outfall located west of Mason Road and its impact
on the HOA trail. The Board requested for LJA to reach out to Michael Sheffield to
discuss the matter further.

Mr. Kalkomey updated the Board on the Stormwater Quality Park project and
stated LJA held a meeting with GW Phillips (“GW”) on August 9, 2023 to discuss the
project and remaining work to be completed. Discussion ensued regarding timeline to

finish the project and potential liquidation damages in connection with the completion
of the project.

Mr. Kalkomey stated that LJA received a request from Texas Sterling
Construction (“Sterling”) to obtain a temporary construction easement for pipe and
material storage related to the SH 99 Frontage Road project. Discussion ensued.
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