MINUTES
WILLOW FORK DRAINAGE DISTRICT

November 14, 2024

The Board of Directors (the “Board”) of Willow Fork Drainage District
(the “District”) met by regular session, open to the public, on the 14th day of November
2024, at the offices of LJA Engineering, Inc., 1904 West Grand Parkway North, Suite 100,
Katy Texas 77449, outside the boundaries of the District, and the roll was called of the
members of the Board:

John Savage President

Gregg Nady Vice President

Sarah Hubbell Secretary

Alexander "Alec" Bray Assistant Vice President
Joseph S. Robinson Assistant Secretary

and all the above were present, thus constituting a quorum.

Also attending the meeting in person or by teleconference were: Daniel Harris
and Bruce Thomas of Cinco Residential Property Association, Inc. (“Cinco
Residential”); Robert Serrett of Falcon Ranch Homeowners Association (“FR HOA");
Dawn Mouton of Inframark Water & Infrastructure Services (“Inframark”); Kim Cosco
and Cheyenne Evans of Champions Hydro-Lawn (“Champions”); Craig Kalkomey of
LJA Engineering (“LJA”); Cara Sliva of Artesian Financial Services (“Artesian”); Yvonne
Arceneaux, District Park Manager; and Katie Carner and Whitney Lington of Allen
Boone Humphries Robinson LLP (“ABHR”).

COMMENTS FROM DISTRICT RESIDENTS

Director Savage offered any members of the public attending the meeting the
opportunity to make public comment.

Mr. Harris and Mr. Thomas inquired about ownership of outlook platforms and
trails located along the Buffalo Bayou. Discussion ensued regarding repairs associated
with outlook platforms and trails. The Board requested for Cinco Residential to submit
a formal request to the District if they would like to seek funding to repair outlook
platforms and trails.

Mr. Thomas discussed storm inlet repairs along the Buffalo Bayou.

Mr. Serrett discussed and presented pictures of a Willow Fork Park sign located
at Hunting Valley Lane and benches located in Willow Fork Park, copies of which are
attached. Discussion ensued regarding refreshing the Willow Fork Park sign and
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recoating the benches located along the Falcon Ranch trail. Mr. Serrett then discussed
lighting along the trail located at Falcon Landing.

There being no additional members of the public wishing to make comments,
Director Savage moved to the next agenda item.

APPROVE MINUTES

The Board reviewed the minutes of the October 10, 2024, regular meeting.
Following review and discussion, Director Hubbell moved to approve the minutes, as
submitted. Director Nady seconded the motion, which passed unanimously.

FINANCIAL AND BOOKKEEPING MATTERS

Ms. Sliva reviewed the bookkeeper’s report, a copy of which is attached.

Ms. Sliva reviewed the District’s budgets for both parks and drainage for the
fiscal year ending September 30, 2025, and reviewed a comparison of actual
expenditures against the original budget adopted.

Ms. Sliva stated the Distric received a check from Cinco Southwest Municipal
Utility District No. 1 (“Cinco SW No. 1”) in the amount of $25,000.00 for contribution to
the Cinco Ranch Boulevard Underpass project

Following review and discussion, and based off of the bookkeeper’s
recommendation, Director Robinson moved to approve the bookkeeper’s report and
payment of the bills. Director Nady seconded the motion, which passed unanimously.

ADOPT RESOLUTION CASTING BALLOT FOR THE ELECTION OF A PERSON TO
THE BOARD OF DIRECTORS OF THE FORT BEND CENTRAL APPRAISAL
DISTRICT (“FBCAD")

The Board considered adopting a Resolution Voting for Board of Directors
Elections for FBCAD. Following review and discussion, Director Hubbell moved to cast
the Board’s 15 votes for Michael Rozell and adopt the Resolution regarding the same.
Director Bray seconded the motion, which passed unanimously.

OPERATOR’S REPORT, INCLUDING AUTHORIZING DITCH MAINTENANCE

Mr. Cosco reviewed the operator’s report, a copy of which is attached, and
reviewed the status of the ditches and channels, as well as certain trails.

The Board discussed a damaged fence located behind Enchanted Landing Lane.
Discussion ensued regarding ownership of the fence. The Board requested for ABHR to
draft correspondence to Life Time Fitness asking them to remove down fencing and to
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repair the damaged fence. The Board then discussed maintenance of fences located in
the District.

The Board requested for Champions to remove an unauthorized wooden
platform installed above the Vala outfall pipe.

The Board discussed a sinkhole located along Summers Creek Court.

The Board requested for Champions to assess the outfall pipe on Va9 and
determine if a repair is needed.

The Board discussed a broken manhole located along Arbor Stream Drive. The
Board requested for Champions to secure the area and to make repairs to the manhole.

Mr. Cosco updated the Board on the assessment of District facilities and related
projects for the Capital Improvement Plan (“CIP”).

The Board inquired about the Interlocal Mowing Reimbursement Agreement
with Harris County Flood Control District. Ms. Carner stated they indicated it would be
prepared for the new mowing season beginning in May 2025.

Following review and discussion and based on the operator’s recommendation,
Director Bray moved to approve the operator’s report. Director Hubbell seconded the
motion, which passed unanimously.

LAKE MANAGEMENT AND MAINTENANCE MATTERS, INCLUDING REVIEW
PROPOSALS AND AUTHORIZE APPROPRIATE ACTION

The Board reviewed a lake management and maintenance report prepared by
Lake Management Services, L.P.

UPDATE ON FEDERAL EMERGENCY MANAGEMENT AGENCY (“FEMA”) CLAIM
AND MAINTENANCE OF STORM SEWER LINES

Ms. Mouton reviewed a storm line maintenance report, a copy of which is
attached.

Ms. Mouton discussed the FEMA report and updated the Board on the total
reimbursements received from FEMA for the Diversion Channel project, a copy of
which is attached to the storm line maintenance report. The Board inquired about recent
FEMA payments.

Following review and discussion, and based on Inframark’s recommendation,
Director Nady made a motion to approve the storm line maintenance report. Director
Hubbell seconded the motion, which passed unanimously.
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ENGINEER’S REPORT

Mr. Kalkomey reviewed the engineer’s report, a copy of which is attached.
Mr. Kalkomey updated the Board on floodplain administration for the District.

Mr. Kalkomey updated the Board on inspections of District channels and
outfalls. Mr. Kalkomey discussed Val2 and stated LJA recommends rehabilitation of
Val2 from Gaston Road to Buffalo Bayou. Discussion ensued regarding associated
costs. Mr. Kalkomey then presented Task Order No. 18 in the amount of $59,500.00 for
LJA to develop a master Capital Improvement Plan (“CIP”) to address erosion concerns
and repairs of District channels and outfalls. Following review and discussion the Board
concurred to take no action on Task Order No. 18 and requested for LJA to prepare a
new Task Order for the rehabilitation of Val2. The Board then discussed financing of
the rehabilitation of Val2 and other capital projects and potentially financing the
projects with a future bond issue.

Mr. Kalkomey updated the Board on the silt removal and channel repair of
channel Va3b and stated LJA is working with AR Turnkee Construction Company, Inc.
(“AR Turnkee”) to complete punch list items for the project. Mr. Kalkomey stated the
rip rap for the project still needs to be buried, as listed in the punch list. Discussion
ensued regarding punch list items for the project.

Mr. Kalkomey discussed silt build up in Va3.

Mr. Kalkomey updated the Board on the Val4-20 storm water outfall repairs and
the Val4-21W interceptor pipe replacement and stated three outfalls have been
replaced. Mr. Kalkomey stated Landmark Construction Co. is scheduling the repair for
the Mason Road outfall. Discussion ensued regarding the storm drain located along
Val4-20. The Board requested for LJA to provide ABHR with the address for the
resident with an unauthorized drain on District property along Va14-20 and for ABHR
to send a letter to the resident requesting removal of the same.

Mr. Kalkomey updated the Board on the Enchanted Meadow Midblock Crossing.
Mr. Kalkomey requested approval of Pay Estimate No. 2 from DL Meacham LP (“DL
Meacham”) in the amount of $13,024.21.

Following review and discussion, and based off the engineer’s recommendation,
Director Nady moved to: (1) approve the engineer’s report; and (2) approve Pay
Estimate No. 2 from DL Meacham in the amount of $13,024.21, subject to receipt of the
Pay Estimate. Director Bray seconded the motion, which passed unanimously.
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PHASE II SMALL MS4 GENERAL PERMIT AND STORM WATER MANAGEMENT
PLAN

Ms. Carner updated the Board on the letter sent to participating Cinco Municipal
Utility Districts (the “Cinco MUDs”) regarding the District's Phase II Small MS4
General Permit and Storm Water Management Plan, as previously authorized by the
Board. Ms. Carner stated all Cinco MUDs have approved the Second Amendment to
Storm Water Management Interlocal Cooperation Agreement (the “Agreement”). Ms.
Carner stated a termination letter will be sent to AECOM to terminate the storm water
management services they previously provided to the District.

PARK MATTERS

The Board discussed electrical and lighting needs at Central Green.

The Board discussed lighting and time sensors at Willow Fork Park. The Board
requested for Champions to follow up on time sensor settings for lighting at Willow
Fork Park.

Ms. Evans discussed the prior request from a resident on Cascade Glen for the
District to regrade the swale adjacent to his residence along the Va3C channel. She
presented a proposal from Champions for the Va3C channel swale regrading in the
amount of $21,995.75, for the Board’s review. Discussion ensued. The Board concurred
to take no action this proposal.

The Board inquired about the painting of bathroom doors located at Willow Fork
Park.

Ms. Evans discussed the bathroom faucets located in Central Green and
presented a proposal from Champions in the amount of $810.50 for the replacement of
faucets located in the Central Green bathrooms.

Ms. Evans discussed replacement of benches located in Central Green. Ms. Evans
presented three proposals from Champions for the replacement of benches located in
Central Green: (i) Parc Vue benches in the amount of $10,858.40; (ii) Towne Square
benches in the amount of $10,353.98; and (iii) Scarborough benches in the amount of
$10,275.98. Discussion ensued regarding metal benches versus composite benches. The
Board concurred to take no action at this time on the three proposals and requested for
Champions to prepare a proposal for composite benches to be used for the replacement
of benches located in Central Green.

Ms. Arceneaux updated the Board on upcoming events at Central Green.

Ms. Arceneaux updated on the Board on teen activities at Central Green and
potential programs for teen outreach.
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The Board inquired about the railing installation at Central Green.

The Board reviewed two contracts for Central Green: (i) Mary Coovert DJ and
Sound; and (ii) Jade Mountain Martial Arts, Inc.

Ms. Evans updated the Board on the recoating of seven benches and replacement
of one bench at Willow Fork Park.

Following review and discussion, Director Nady moved to: (1) approve the
proposal from Champions in the amount of $810.50 for the replacement of faucets
located in the Central Green bathrooms; and (2) upon Ms. Arceneaux’s
recommendation, approve Central Green contracts and direct that the contracts be filed
appropriately and retained in the District’s official records. Director Hubbell seconded
the motion, which passed unanimously.

REPORTS FROM DIRECTORS AND COMMITTEES, REGARDING
CORRESPONDENCE AND/OR REPORTS RECEIVED DURING THE MONTH AND
EVENTS AND ACTIVITIES ATTENDED DURING THE MONTH

Director Robinson discussed current events.

The Board inquired about Interlocal Agreements with Fort Bend County for
District projects.

Directors Hubbell and Bray updated the Board on the upcoming newsletter.

The Board inquired about the potential installation of a sound wall and related
easements in connection to the construction of SH-99 frontage roads from FM 1093 to I-
10. Ms. Carner discussed components of the noise study in relation to the project and
potential installation of a sound wall. Discussion ensued.

The Board discussed scheduling a joint meeting with Cinco Municipal Utility
District No. 12 and concurred to schedule a meeting in January.

MEETING MATTERS, INCLUDING SPECIAL MEETINGS, AGENDA ITEMS, AND
SCHEDULING

The Board concurred to hold the next drainage meeting on December 12, 2024, at
LJA’s office located at 1904 West Grand Parkway North, Suite 100, Katy, Texas 77449,
and to hold the next parks meeting on December 19, 2024, at the same location
mentioned above.
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to adjourn the meeting.

There being no further business to come before the Board, the Board concurred
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LIST OF ATTACHMENTS TO MINUTES
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