MINUTES
WILLOW FORK DRAINAGE DISTRICT
PARK MATTERS

October 30, 2025

The Board of Directors (the “Board”) of Willow Fork Drainage District (the
“District”) met by special session, open to the public, on the 30t day of October 2025, at
the offices of LJA Engineering, Inc., 1904 West Grand Parkway North, Suite 100, Katy,
Texas 77449, outside the boundaries of the District, and the roll was called of the
members of the Board:

John Savage President

Gregg Nady Vice President

Sarah Hubbell Secretary

Alexander "Alec" Bray Assistant Vice President
Joseph S. Robinson Assistant Secretary

and all of the above were present except Director Bray, thus constituting a quorum.

Also attending the meeting were: Stephanie Faulk, Dana Cleland, William Cary,
and Tim Kubiak, Board members of Cinco Municipal Utility District No. 12 (“Cinco
12”); Craig Kalkomey of LJA Engineering (“LJA”); Maeve Lyman of TBG Partners
(“TBG”); and Katie, Carner, Andrew Vaughan and Whitney Lington of Allen Boone
Humpbhries Robinson LLP (“ABHR”).

COMMENTS FROM THE PUBLIC

Director Savage offered any members of the public attending the meeting the
opportunity to make public comment.

There being no members of the public wishing to make comments, Director
Savage moved to the next agenda item.

DISCUSS TRAIL, PARK, SAFETY PROJECTS, AND SECURITY MATTERS,
INCLUDING POTENTIAL JOINT PROJECTS WITH CINCO MUNICIPAL UTILITY
DISTRICT NO. 12, AND AUTHORIZE APPROPRIATE ACTION

INSTALLATION OF BOLLARDS AT CENTRAL GREEN

Ms. Lyman updated the Board on the potential installation of bollards at
Central Green. Ms. Lyman reviewed a map outlining potential locations for the
installation of bollards around Central Green, a copy of which is attached. Ms.
Lyman then discussed the types of bollards for the project. Discussion ensued
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regarding locations for the bollards and types of bollards to be used. The Boards
inquired about the costs associated with the purchase and installation of the
bollards.

Ms. Lyman presented a proposal to Cinco 12 from TBG in the amount of
$30,080.00 for design and advertisement or solicitation for bids for the
installation of bollards at Central Green. Discussion ensued regarding oversight
of the project and maintenance of the project upon completion. Cinco 12’s Board
approved the TBG proposal, and both Boards concurred to authorize their
attorneys to draft a funding agreement between the Districts for the design of the
project for both Boards’ review and consideration of approval.

Discussion ensued regarding the terms of the District’s lease with
LaCenterra for Central Green.

CLIMATE CONTROLLED GREEN ROOM AND STORAGE ROOM AT
CENTRAL GREEN

Ms. Lyman updated the Board on the installation of a climate controlled
green room and storage room at Central Green. Ms. Lyman stated LaCenterra is
requesting 3D renderings for the project and TBG is working to prepare a
proposal for the 3D renderings.

The Cinco 12 Board inquired about the new management at LaCenterra.
Discussion ensued.

PARK DEVELOPMENT OF LAND OWNED BY THE YMCA

Ms. Lyman discussed potential park development of land currently
owned by the YMCA, located off Westheimer Parkway. Ms. Lyman then
reviewed a revised conceptual design for the land, based off feedback received
from the District and Cinco 12, a copy of which is attached.

The Boards discussed the alignment and use of the proposed fields for the
project. Discussed ensued regarding use of the current fields.

Discussion ensued regarding the estimated costs associated with the
installation of a proposed pedestrian bridge for the project and the placement of
the bridge.

Ms. Carner and Mr. Vaughan discussed next steps for moving forward

with the proposed rendering plans for the land. The Boards concurred to
authorize their attorneys to prepare a draft term sheet for both Boards’ review
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and consideration of approval. Mr. Vaughan stated that, upon approval by the
Boards, the term sheet would be presented to the YMCA for their consideration.

CINCO RANCH HIGH SCHOOL AREA SIDEWALK IMPROVEMENTS

Ms. Carner discussed the Cinco Ranch High School area sidewalk
improvements, as part of the LaCenterra access trails project. Ms. Carner then
discussed potentially partnering with Cinco 12 for the funding of the project.
Discussion ensued regarding the location for the sidewalk improvements. The
Cinco 12 Board requested for the District to prepare a conceptual plan and
summary of costs for the project.

Discussion ensued regarding additional LaCenterra access trails. Ms.
Carner stated that the District is waiting to obtain bid results for several pending
projects before determining how to proceed with this project.

CINCO RANCH BOULEVARD UNDERPASS PROJECT

Mr. Kalkomey and Director Nady updated the Boards on the construction
of the Cinco Ranch Boulevard Underpass.

There being no other business to come before the Board, the meeting was

adjourned.
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LIST OF ATTACHMENTS TO MINUTES

Minutes
Page

Map for Potential Locations for the Installation of Bollards at Central Green...............1
Rendering Plans for Potential Park Development of Land Owned by the YMCA......2
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